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ABSTRACT

The objectives of the research project titled “Development
of Doi-Saket Welfare Fund Network” were to 1) develop data-based of

the dis-advantage in Doi-Saket District, Chiang Mai Province, 2) develop

the integration network model of the community welfare fund at the
district level that can be applied to as the social welfare policy of the
ministry of Social Development and Human Security, 3) develop the body

of knowledge on integration network of the community welfare fund at
the district level which can be applied, and 4) enable the community

welfare fund at the district level to effectively manage the welfare fund to
best benefit the dis-advantage in the area as to dedicate to his Majesty
the King Bhumipol Aduldej on his birthday, December 5 th. The
participatory action research was applied as research Methodology.

It was found that . There are two data-bases.l)Tambon

administrative organization data-base has the 3,027 registered dis-
advantage with no detail of curriculum vitae and suffering. 2)Research

project data-base has 499 records of dis-advantages selected from each
village with details of curriculum vitae and suffering. This data-base
operates on Microsoft access program which easy to update, search,
present as to stimulate wider participation. At the same time, this
information is also used to analyze for the decision making of network
expansion. Community in the village level normally has a social net
work by whichvillagers taking care of each other especially in such
community events as funeral, fire or natural disaster. However , such
traditional mechanism is usuallydealt with intermediate problems rather
than quality of life.

The integration network model of the community welfare fund in
Doi-Saket district found to be “Doi-Saket Welfare Merit Fund”. The
underline concept of this merit fund is that “merit integrates with fund”.
The integration means integration of leaders from four sectors include:

1) Local government sector such as village leader, sub-district leader, and

district governor.2)local administrative organization such as tambon
administrative organization or municipal members. 3jinformal leader
such as respected elders, group or organization leaders . 4yreligious leader
such the abbot, tambon monk leader and district monk leader



This integration bases on existing welfare system which is
normally based on kinship system and those villagers who share common
sufferings. Village temple was found to be the operation center at the
village level. In contrast, at the tambon and district level, the mechanism
was developed to balance the power between Local government sector
and local administrative organization by the participation of religious
leader. The integration activities were designed for both problem-solving
and problem-preventing activity.

Village is self-managing unit that has holistic welfare management
based on villager’s way of life. This means village applies community
culture, tradition to develop concept of diverse welfare management in
terms of pattern and method related to individual, household and village
level.

Develop understanding among network members regarding wider
and deeper “meaning” of “welfare” than waiting for help.

Participation is crucial in developing welfare network process
especially process of selection of the dis-advantage, decision-making in
supporting due to their situation and needs.

Utilization of data for empowerment. Clearly and continuously
data collecting on the dis-advantage can be utilized during the village
forum in order to increase realization of villagers. Accordingly, problem-
solving and problem-preventing approach can be participatory initiated
based on collected data and information.

The utilization of the same data-base can be used to communicate
with people in the village, helps preventing bias and conflict due to
control over data-base by any sector, and promote cooperation. Thus, the
data-base needs to be update continuously.

The outside category such as 60 year of age may not suitable to the
elder situation in each village. For example, 59 year elder may suffer than
60 year elder.

The Doi-Saket welfare fund network has held a religious
activity called “Thod Pha pa” on November 15" . The host priest
was Priest Phothirangsi who is the housemaster of Doi-Saket
District and the housemaster of all sub-districts. The host layman
was the Doi-Saket District Officer including more than 50
government and  private organizations. This activity not only has
helped to promote the Doi-saket welfare fund network, but also gained
120,000 baht from merit making of people.



Recommendations based on Research Findings

1. Data-base center at the village level promotes wider
accessibility of villagers

2. The dis-advantage should be participatory selected by villagers
rather than outside category.

3. The committee of the welfare fund network should be
empowered as to increase their ability and confidence.

4. Linkages of welfare network at the village, tambon and district
level should be developed.

5. Research on welfare management in many dimensions should
be supported, for example, lessons learned of healthy people
should be analyzed for the better development approach.

6. Mechanism and approach on welfare fund network management
in Doi-saket district should be further participatory developed
among local administrative organization, Thailand Research
Fund: Community-Based Research Division, and Technology
Promotion and Support Organization 10.

7. Promote collaboration among related partners involved with
welfare fund network such as government; non-government and
private organizations, people organizations, cooperation, and
the Provincial Office for the Social Development and Human
Security.



