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Abstract

This research aimed to develop a model to integrate networks of social welfare funds at
a district level, case study on Numpad districi, Uttaradit Province, Thailand. The research’s
methodology action research and means to collect data included literature review, interviews,
group discussions, and villager’s workshops to receive feedbacks and prove assumptions and
knowledge. Collected data was analysed in terms of its context and conclusions were made upon
existing facts.

Findings of the research are divided into 5 parts. 1) The first part provides data base
about community welfare groups and funds and “people in difficult situations” in Numpad
district. A census method was used to collect data about community welfare groups and funds in
Numpad district. As a result, 264 groups or funds were found and divided into 6 categories:
village funds, community saving funds for production, SML funds, poverty alleviation funds, one
baht per day saving funds, and occupational group. Moreover, 443 people in difficult situations in
the district were also recorded and categorized into 5 groups: the disable, the aged, the orphans,
the orphans, the poor, the abandoned, and the people with serious illness. It was found that
management of the groups and funds were made through committee member and types of social
welfare services mainly involved provision of assistance for the needy. 2) The second part
illustrates outcomes of development of the model to integrate networks of community welfare
groups and funds in Numpad district. It was found that this integrated model used to form
Numpad Social Welfare Fund Network would create opportunity for interested groups or funds in
the receive membership. Means to generate income of the network included shares, savings, and
other fund-raising activities and profits from the operations of the network would return to the
community in forms of social welfare services. 3) The third part discusses a knowledge
management model to increase effectiveness of management of community welfare groups and
funds to facilitate the needs of people in difficult situations. The development of this model was
based on data base of problems and needs of the groups and funds in order to empower the
members and people in difficult situations. 4) The fourth part describes the development process
of community welfare groups and funds to facilitate the needs of the needy. The process was

based on the development of index and indicators employed to select best managed groups and



funds in Numpad district. Knowledge gained from the process was synthesized and, as a result, 7
new welfare funds have been founded through the process. 5) The fifth part explains the lessons
learned from the research. Included importance of participatory learning process, active roles of
villagers in becoming members of the research team, process of building networks of local
organizations, needs to increase capacity of research management method, and needs to create of
all participants in this research. Besides, key success factors of this research were the tirelessness
and responsibility of committee members of Numpad Social Welfare Fund Network, ability to
liaise with all parties involved of leader of the research team, participatory management method,
and cooperation and support from local organizations. Finally, suggestions for policymakers were
enclosed, which included allocation of budget and increased liaison and cooperation with
organizations involved to continuously support the operations of the Numpad Social Welfare

Fund Network.
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