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ABSTRACT

An Action Research Project: A Format Development of the Integration of
Community Welfare-Fund Network at District Level: Klonglan District,
Kamphaengphet Province As a Case Study

The objectives of this research were 1) to study the state and format of village
fund in Klonglan District, Kamphaengphet Province; 2) to study and develop the
village fund network; 3) to study and set cooperated activities for members of the
network in order to set the welfare for the ones who had faced social problems in the
area, especially to celebrate the 80" Birthday Anniversary of His Majesty the King of
Thailand; 4) to study conditions which either supported or obstructed the operation;
and 5) to study the pro-policy suggestions on each step of the operation. The operation
of the project used the process of participatory action research : PAR. The operation
area was in 4 sub-districts, 79 villages/communities in Klonglan District,
Kamphaengphet Province. 71 Villager researchers, leaders of the communities in
Klonglanphathana, Sak-ngarm, Klongnumlai, and Pongnumron Sub-Districts
cooperated with non-government-sector network, the Office of Academic Extension
and Support 8, and Local Administration Organization. The duration of this study was
from March to December 2007. The project was operated in 4 periods, these were
preparation period, situation study and format setting period, action period, and
conclusion/evaluation/report making period. For the research methodology, the data
were collected by studying secondary document, interviewing the main data
providers, group discussing, training and seminar setting, community-stage setting,
observing, informal discussing, brainstorming, and action seminar setting. The data
were analyzed by using descriptive and qualitative analysis, The data were grouped,
the relation was analyzed, and the stratified operation was analyzed, and so on.

The findings of this research were as follows:

1. To make the data-base of the communities, the data-base was designed and
collected in 2 parts: Communities welfare setting, and setting of the data of
various groups in the villages. The data were collected, analyzed, and
recorded. The training on data-base management for the communities was
set up. For the community welfare setting, it was found that the welfare
was set mostly for the families of which their member(s) was dead, the
others were set for aged persons, the children who needed a scholarship to
study further. The assistance was in the form of money, consumer things,
knowledge transferring on occupations, and health improving. The subsidy
sources were mostly obtained from the donation of all families in the
communities, all sectors in villages, and some of the subsidy was obtained
from sectors outside the communities. The ones who took responsibility on
welfare setting were the leaders in the communities, and village health
volunteers. The assistance would be done according to the conditions
which were specified.

2. There were 4 characteristics of welfare setting, these were the setting
according to the tradition in the communities, the welfare relating to
community fund or financial sectors in the communities, the money
collecting from their members occasionally, and the integration of various
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funds in the communities which linked in the network of various groups in
the villages, and between villages in each sub-district. These
characteristics led to 6 forms of community welfare in Klonglan District,
and 4 forms of sub-district welfare. The welfare was set for 16 kinds of
people: New born baby/ child/ orphaned child/ child who needed a
scholarship to study further/ sick person/ aged person/ crippled person/
just-married couple/ dead person/ person who lacked rice/ person who had
problem on residence/ pregnant woman/ HIV infected person/ person who
had been impacted by AIDS disease/ and others.

3. The integration process of the welfare network started from team building
consisting of volunteers, villager researchers, the sign of success from the
original project, the knowledge exchange between villager researchers and
the key men in the communities, the explore for fundamental data, the
data-base building, the action plan for the community network
development at community, sub-district, and district level, the action for
network development, the follow up, the evaluation, and the conclusion of
the network.

4. Activities set up to help the poor persons who had faced some problems by
subsidizing them, giving them consumer things, checking their health,
cooperating with other sectors, repairing their house, and granting them a
scholarship to study further, and so on.

5. Factors supporting the community welfare setting consisted of factors
relating with their groups, for example, uniting, rule specification, clear
direction, administration planning; for community aspect, there were the
share collecting, the opportunity for a job of the people in communities,
the keeping in concern for other people, the conservation of their practice,
tradition, and national resources to be their sources of income; for the
obstruction factors, these were the group management, the understanding
for each other, the participation of the members of community; and for the
resource aspect, these were the insufficiency of fund to cover all of the
members of the communities, the understanding/cognition of the key men
and sectors/ organizations.

6. For the suggestions on the integration of community welfare, these were
the motivation building from the case study, the understanding building
between sectors, the update data-base which was made by communities to
be used for planning, the developing of the potentiality in the key men and
the volunteers, The development starting from community tradition base,
setting network stage at sub-district level continuously, setting the trainer
teams to extend the results, to share their experience, and exchange their
knowledge; and at district level, their base should be built securely, either
at villages or sub-district level. The stages for learning network should be
set continuously, including group strengthening to be the strong base for
community welfare, and the cooperating with sectors which supported the
groups. Learning center development, and knowledge of community
welfare at different levels should be studied further to extend the results.
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