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Summary for the Executives

Community welfare network integration in Phimai District,
Nakhon Ratchasima Province

Abstract

This research project aims at 1) developing the integrated network for the
community welfare funds at the district level; and 2) synthesizing the lessons obtained
through the research project in order to propose the policy to the Ministry of Social
Development and Human Security. The research method employed was the
participatory research carried out in the area of Phimai District, Nakhon Ratchasima
comprising altogether 12 sub-districts (Tambon) and 226 villages.

The findings of the research reveal that the key personnel of the communities
could gather and synthesize the data of the community organizations. The community
welfare funds are mostly those running the welfare funds indirectly. The people leading
a hard life was defined differently depending upon the organizations. It has been defined
widely to cover every walk of life. The linking process of the community welfare funds
at the district level could be run in the networking and information centre. The success
of the network integration was the conceptual integration and the condition of success
was the participation of the communities in the management processes including the
data synthesis as the tool for sharing concepts. The success of the factual integration
was under the individual context of the funding status. How to run the funds may be in
the form of the coordinating network and information centre. Regarding the system
integration , the condition of success depends on the dynamics of the structure under the
key personnel and the decision-making at the district level is made through the process
of the coordinating centre for the community organizations. The most appropriate
integration methods of each step can be made as follows: topping up, developing from
what has been existing, and re-constructing. This depends on the context of each
district. The integration level consists of the community organizations, the network at
the district level and the policy level.

The findings:

Obijective 1: to have the complete database of groups, community welfare funds and
people leading a hard life

The basic structures of Phimai District are suitable for setting up community
welfare in respect of natural resources, water resource, the plain land and the readiness
of the number of existing community structures as well as a variety of activities. These
activities include those for human development as well as the money-making ones. The
knowledge about both formal and informal community welfares is also an advantage. A
number of existing community organizations in Phimai District are various. They may
deal with finance, career development, human development having an impact on
income and physical, mental and social development of the communities. Most of the
activities came into being as a result of the support form the governmental agencies.
Most of the community groups aim at developing rather than making money. Taking the



money-making groups into consideration, it was found that most of the activities were
run according to the amount of money allocated by the government agencies. However,
the community groups still had a problem concerning with management, ways of
thinking which reflects how people understood the objectives of the groups, things to
conform to psychologically, and the self-reliance ability of the groups regarding
knowledge about management administration, finance and income.

Types of community welfare organization of Phimai District:

1) Organization which directly organizes community welfare
2) Organization which indirectly organizes community welfare

1) Organization which directly organizes community welfare
1.1. One-baht-a-day for welfare network

Initiating point: this network is the community organization supported by the agency
as a pilot model based on the savings honesty as ‘one-baht-a-day’ for the social welfare
of the community. It started off with the communities nearby the agency and the
members of the agency are debtors. Apart from seeking a model in promoting self-
reliance among the members and assurance following the sufficiency economy and top-
down principles, it is also the guarantee of paying debts and the survival of the members
effectively.

Strength: There is a mentor using the learning set dealing with the honesty system for
welfare and there is continuity for exchanging knowledge. The learning centre of the
sufficiency economy is the monthly meeting point. There are a variety of activities with
regards to learning and the community system management. The principles of
sufficiency economy has been adapted in the process of promoting and developing the
community welfares. It also helps promote the career for its members. Besides, it
emphasizes the saving promotion and self-reliance like job creation among the group
members. The learning process of the community is also emphasized. In doing this, the
members understand the objectives of the network better and will eventually strengthen
the membership as well as key personnel to disseminate the work of the network on
future occasions.

Barrier: As it is the piloting area, certain advice needs to be waited and no other
activities than the recommended ones could be carried out. At the very beginning, the
committee had be take care of the expenses incurred when traveling, or having a
meeting at the network centre.

Impact on community: There is a direct impact on the members at the individual level
as well as at the community level. That is to say, the individuals had an opportunity to
have a discipline training in conjunction with the welfare system among the members as
the guarantee set by the members. Regarding the impact on the community, as the
network aims at expanding in the areas, this makes each target community has a lot of
members



1.2) Village Funeral Welfare Group

Initiating point: The Village Funeral Welfare Group in each village mainly originated
from the imitation of the villages nearby. This was the idea proposed by the Ministry of
Social Development and Human Security in the past but just started to expand in 10
years ago. It aimed at helping the members when passed away. The benefits obtained
was that the relatives of the dead person would receive a sum of money for the funeral
ceremony as well as for the debt of the dead person so that the survived relatives would
not get into trouble.

Strength: The villagers would not get into trouble when somebody died as there is a
subsidy for the funeral ceremony. It is within the village and this makes it easy to
collect the money. It is also a common practice that villagers always help one another
when somebody in the village passes away.

Barrier: The villagers need money for the funeral ceremony and this has an impact on
the community in 2 ways: the guarantee of the financial support for the funeral and the
cultural change. This means that it shifts from the reliance system to the monetary and
representatives.

1.3) Network Funeral Welfare Group

Initiating point: It was originated as a result of the agency promoting according to the
top-down policy focusing on the welfares for the members who passed away in order to
create an opportunity for the volunteers of that particular agency.

Strength: There is a fixed number of the members, i.e. the volunteers of the agency,
supporting agency and the operating office for the group.

Barrier: In carrying the activity of the network, there must be an operating office and
each village has a constraint, i.e. 10-20 volunteers. This makes it expensive to operate.

Impact on community: There is a direct impact on the volunteers and their families as
they have health guarantees and life security when they die.

1.4) Village Fund and Suburb Community Funeral Welfare

Initiating point: It was originated following the idea from securing the loans of the
members and families of the village fund and suburb community. It is operated at the
provincial level. At the very beginning, only the elderly and children were the members.
In some villages, it required that those who wanted to borrow money must be the
members of the village fund funeral welfare. If not, they were not eligible to get a loan
from the village fund or the ‘million-baht” fund.

Strength: There is a large number of village fund and suburb community members
especially at the provincial level. This makes the amount of money for the funeral very
large. This can register as Juristic act

Barrier: The main purpose is to secure the loan of the members in the hope that the
loan will be paid back once the members pass away. It is costly in processing the matter
at the provincial level including the expenses for the autopsy and funeral.



Impact on community: There is a big impact on the communities regarding the
guarantees. If a member passes away, the burden will be on the survived relatives as
well as the amount of money to give for the funeral.

1.5) Funeral Welfare for the Customers of the Bank for Agriculture and
Agricultural Cooperatives

Initiating point: It was initiated by the Bank promoting the society with the office
located at the Bank. There are officers closely taking care of the members.

Strength: A Juristric person can to do deed there are fixed target group members and
strong operating teams.

Barrier: The relatives of the members who passed away have to go to the town office
which is not very convenience and they have become partly-forced members.

Impact on community: There is an impact on the community regarding the loan
payment. This could also affect the burden of payment and the mount of money for the
funeral as most of the villagers are the bank’s customers.

1.6) Phimai School Alumni Funeral Welfare
Initiating point: This was initiated by the School promoting the activity focusing on its
alumni primarily aiming at helping with the money for the funeral when a member
passed away.

Strength: There is enough space and responsible agency including enough fund for the
funeral.

Barrier: It is difficult to coordinate and this makes it costly. There is lack of learning
place and social distance among the key personnel.

Impact on community: There is an impact on both welfare for the members and the
network creation among groups of people.

Community welfare funds of Phimai District

Fund Number Number of  Amount
of Fund  Member of money
1. The centre for Community Welfare 1 315 40,950
2. One-baht-a-day 1 568 101,014
3. Village Funeral Fund 179 21,164 423,280
4. Funeral Fund for Village Public Health 1 2,782 320,700
Volunteers
5. Funeral Welfare for BAAC Customers 1 9,126 24,770,406
6. Funeral Fund for Phimai School Alumni 1 1,916 984,850
7. Various Community organization 358 24,190 644,400

Total 542 60,061 27,285,600




1.7) Enterprise groups for Social Welfare

Initiating point: It was initiated following the promotion initiated by the Ministry of
Social Development and Human Security, and the Ministry of Agriculture and
Agricultural Cooperatives. The primary purpose of the project was to forming a group
of people for career promotion, making money and allocate the income for the
members. Some may spend the money on learning about production processes. This
group is very small when compared with other types of groupings.

Strength: There is a learning promotion process, fixed target members and allocating
an income for the members.

Barrier: Most groups cannot rely on themselves. They have to rely on the external
sources both financially and intellectually. They did not have enough money to run the
welfare. A number of members still did not understand the purpose and not ready to put
the money for the welfare. They thought that they did not have enough money, so this
was ranked at the bottom list.

Impact on community: As this is not widely spread, so it was restricted to a small
group of people. However, the members know how to think and push it into being
regarding the management of the community welfare.

1.8) Savings for Educational Welfare Group

Initiating point: This was originated from the ideas generated from the Savings Group
in adults. It also emphasized the younger generation for saving money promotion.
Saving through the educational institutions does exist in nearly every community.

Strength: It was initiated in the community with strong leaders and saving money was
promoted among children.

Barrier: The purpose was to promote saving for loan. 40% of the income will be
returned to the members and 60% will be for the management. The saving will be
returned to the members whenever needed for education. This also provides more
financial sources for loans. It does not make any difference from the bank.

Impact on community: Students in the community know how to save money and
spend their saving on education.

2) Organization which indirectly organizes community welfare

2.1) Village Fund and Suburb Community and Saving for Production
Group

Initiating point: It was initiated following the provision of one million baht a village
from the government under the condition that the members need to have some money to
top up the fund. This may be in the form of saving money for production or honest
savings. This will help the community to learn and invest some money including
stopping people from getting a loan from the capitalists. The villagers can borrow some



money form the fund and the income generated from the fund will be spent on
management as well as lending to its members.

Strength: There is a control system from the government. Villagers can carry out the
activities within the frame designated by the government.

Barrier: Villagers have no freedom to carry out whatever activities apart from those
dictated by the government. A third of the income has to spend outside the community
in form of network administration as well as the supporting agency. Apart from this, the
welfare system has been centralized which does not have an effect on the development
of weak bases regarding the village welfare.

Impact on community: The impact covers every village, but in the respect of welfare
even though 15% of the income stated or 12000 baht per village, it has been restricted to
the elderly and children.

2.2)  The Community Enterprise

Initiating point: Mainly the groups were initiated following the promotion from the
government agency such as the District Agriculture Office, the Office of Community
Development, the ministry of Social Development and Human Security, and the
Ministry of Commerce. The primary purpose of the grouping was to promote career and
income.

Strength: There are various supporting agencies and there are a lot of members, groups
and there is also a promotion of learning in the group process.

Barrier: The majority of groups cannot depend on themselves. They have to rely on
external sources both financially and intellectually. There is not enough income to
allocate for welfare.

Impact on community: There is little impact on welfare and to community. Members
and people in community such as the elderly and children will benefit the welfare
allocated by the group.

The Status of People Leading a Hard Life in Phimai District

The people leading a hard life in Phimai District were different defined
according to the agencies. This has been generated from the policy and mission of the
particular agencies. That is to say:

The term ‘people leading a hard life’ is variedly defined. For example, the
agency receiving the financial support from the involved agency to provide welfare for
people will define the term regarding monetary approach. This depends on the policy
frame of the supporting agency. The number of people leading a hard life depends on
the recipients or existence. The agency carrying out activities dealing with business
including community organization, governmental or state-enterprise agencies will
define the term regarding the capital approach. This will be brought to set as the
guarantee for the organizations in the form of funeral welfare. The agency carrying out



activities with people but having nothing to do with community welfare directly will
define the term regarding the participant approach. This means that the people leading a
hard life have to take part in the group activities. The meaning obtained through the
self-learning centre will define the term regarding the multi-approach, covering both
members and non-members, those suffering physically and mentally including the
social disadvantaged. This may also include those who do good and devoted for the
society, etc.

Quantity: Taking the quantity into consideration, it was found that this depends on the
source of data as well as the purpose of data utilization. This will include the definition
of people leading a hard life. For example, the data obtained through the survey for
planning of the government will cover in terms of variety and quantity. However, when
bringing to use for welfare provision will depend on the mean test of the welfare
recipients. Even though they are under the same agency, the individual index will also
vary. This depends on the allocated budget. With regard to the community, it is wider
and more coverage in terms of happiness, difficulties, good-doing and devotion for the
society

Care system: This depends on the agency as well as the target group. Villagers have
learnt that who (needy people) should ask for help from which agency. However, there
is not enough help for every request. This can be seen from lack of help and the needy
people had to wait for a long time. This might have been caused by the hierarchy of the
management system of the government agency. It might also have been caused by lack
of communication which may cause misunderstanding and contradiction. The villagers
running the welfare system are closely knitted and there are representatives from each
village for the mission. This can shorten the social distance. Still there is a problem of
adequacy and coverage due to the care system among the local organizations.

Ways of Thinking about Community Welfare of Phimai District

The most important thing in life as perceived by the folks is the need for
themselves (71.01%). Within this, need of money (22.41%); social need (28.99%) and
need for the development of the local (12.07%). Based on the data, we could see that
people gave the priority to themselves and money was more important than other things.
They were also materialists.

The outstanding activities or urgent yearly plans of the villages were found
following those designated by the government agencies (46.71%); other big projects
such as SML (16.71%). Regarding the festivals, they carried out Songkran festival,
Watering Buddha Images as well as the elderly, offering things to the elderly and
children (9.37%). Based on the data, we could see that the priority was given to the
activities initiated by the government agencies, traditions, and self-initiated respectively.

The poverty condition of people in Phimai District mostly were stemmed from
the weakness or external factors (66.58%) which are money-wise problems like not
enough income, debts, no money to spend (43.80%). The weakness or internal factors
include age (children, elderly who cannot help themselves 14.94%). The villagers
thought that their poverty were caused by the external rather than internal factors.



Villagers who deserved welfare were those who were social disadvantaged or
poor people such as children, the elderly, handicapped, AIDS victims, the unemployed,
the deserted people (52.91%). Apart from this, the welfare should be provided for those
who have physical or health problems such as the sick, the weak or the handicapped.
The priority, however, should be given to children and the elderly. Welfare for
themselves, the villagers took illness as the main concern.

With regard to the eligibility to become members of community welfares, the
individuals should be basically good and moralistic (74.81%). Further, the eligible
members must be literates. These qualifications are more important than educational
degree. In order to get members, everybody should help to carry out the mission
(41.01%)

With regard to the eligibility to become committee members of community
welfares the individuals should be basically good and moralistic (60.00%). Further, the
eligible committee members must be literates (9.62%). These qualifications are more
important than educational degree. The committee members should be the
representatives of each village and sub-district (30.63%).

Fundraising for the community welfare should come from outside the
community (53.54%), asking for financial support from the government agency
(30.89%), within-community fundraising (46.46%). The members should share some
money for the fund (24.56%). The members agreed that they should put the fund for an
investment and make use of the benefits from the investment. If any members never
receive any welfares, their savings will be returned.

Community Welfare Organization management should deal with human
resource rather than the organization itself (36.33%). This means that the qualifications
of the members and committee members should be emphasized. Apart from this, rules
and regulations of the organization should also be the focal point. The way to provide
welfare should be transparent (8.48%).

Objective 2: To bring about the linking process among the community
welfare groups of each village, sub-district to become the District network

Role: an overall picture of the role of the community welfare centre

1. Collecting data about groups, funds providing welfares, welfare recipients from
the government offices under the jurisdiction of the Office of Academic
Promotion and Support 5; the Office of Social Development and Human
Security, Nakhon Ratchasima; the Offices of Community Development;
Agriculture; Public Health;

2. Surveying data about villages, groups and funds providing welfare, the
disadvantaged, the poor, the elderly, the handicapped and children.

3. Having a meeting among the key personnel, brainstorming of the 12 sub-

districts;

Having a meeting among the organization leaders of the District;

5. Having a meeting among officers from different agencies such as the Offices of
Community Development; Agriculture; Public Health;

e



6. Having a meeting among the volunteers from different agencies such as public
health volunteers, factory workers, community enterprise entrepreneur, local
youths, etc;

7. Having a meeting to publicise the activities among the key personnel of the 12
sub-districts;

8. Publicising the power centre of the villages;

9. Designing the database concerning the community welfare;

10. Creating a webpage of the power centre;

11. Coordinating the power centre by sing the district premise for document
preparation;

12. Creating a radio, TV spot in form of CD or cassette;

13. Preparing the celebration for the King;

14. Publicising the power centre for integration at the sub-district level;

15. Brainstorming for the power centre at the community network level;

16. Brainstorming for the power centre at the indigenous intellects, private
development agency network level;

17. Organising the activity for the King;

18. Concluding the integration with the academics and local agencies.

Strength:

1. There is a variety of basic structures for the organization, circulating budget, as
well as basic knowledge about the organization;

2. There is a logical sequence of the centre development starting from human
resource, thinking system, and participation in every process. There is also an
exchange of knowledge and information for decision-making;

3. There is a management by the community for the community in form of
operating, coordinating and it is the information centre;

4. There is a share of objectives of the organization; ways to improve the
organizational culture, specified mission in education and community welfare
system development.

Challenge:

1. How to expand the cooperation with repetition and great varieties within the
frame of the organization especially those informal organizations?

2. How can the central and local government agencies help to provide welfares
appropriately?

3. How can the power centre exist in the remote areas?

4. How can the power centre provide or allocate the budget for the needy people
under the limited budget of the centre as well as the government?

Suggestion:
1. The government agencies in different areas should make use of the facilities

together such as the meeting hall or even the guest speakers to help promote
learning and the welfare agenda for every agency;



2. There should be a mentor at the operating level in conjunction with the private
development agency to urge the continuity of learning following the same
policy from the central government;

3. The government should allocate the budget via the power centre directly to
decrease the red-tape or hierarchy. This will also serve the meaning of people
leading a hard life from the community. There may be part of the budget to
develop the learning process which hopefully will lead to the self-reliance and
strength;

4. The government should reconsider rules and regulations to suit the present
contexts.

Objective 3: To develop an integration model for the community welfare
network at the District level.

Conceptual Integration:

Role: There are altogether three levels regarding the conceptual integration. These
include:

1. The community level: surveying the data by having a meeting with the
representatives from every village; for the sub-district, there are representatives
from every village;

2. The agency level: brainstorming from officers from different agencies in the
District;

3. The community agency level: having an intensive meeting among the certain
groups depending on their characteristics.

Strength: It was found that the villagers could gather and synthesise the data to operate
the community welfare. Their way of thinking is different from that of the government
agencies. This is because the government agencies have got the limitation following the
policy of each agency and also ready to have public knowledge exchanges. Community
agencies varied in terms of their jurisdiction as well as activities. The strength of the
group is also different. The government officials at the operating level are close with the
villagers and ready to move on to promote and support the gathering of the community
especially those which can make money.

Challenge: How to provide an opportunity for learning exchanges? How can the policy
of the District be integrated? How to deal with the variety and weaknesses of the
groups? How can the group deal with money for the welfare?

Suggestion: The obtained information from each agency should be used. There should
be a mechanism to promote or support the government officials as well as the private
development agencies to become mentors for the community groups. There should be
an integration at the policy level of each agency in order to avoid the repetitiveness of
the system. The people leading a hard life should be brought to the state welfare in line
with the community welfare promotion. The community welfare group should be
encouraged to make use of the benefits for the welfare.



Factual Integration:
Role: to survey and synthesise the data about the communities.
Strength: A number of communities become united and variedly exist. The activity
dealing with making money should be carried out. As a result, part of the benefits can
be used for the welfare provided for the elderly and children.
Challenge: How can the groups expand? How can the groups operating under the
piloting project of the agency become independent? How can the groups carry out the
activities and have fixed plan for spending money?

Suggestion: There should be an integration at the agency level which promotes and
supports the community welfares. This can reduce the ownership of ideas or
management. The coordinating agencies should start off with the sub-objectives.

System Integration

Role: Even though the idea of systematic community welfare is new to people in
Phimai District, the non-systematic has already been in existence. Most of the groups
have dealt with making money and spend part of the benefits for the welfare for the
elderly or children. So the project does not start from scratch. Since there are a variety
of agencies, all should be able to work together to increase the efficiency of the
activities. So, the activities should be focused on 3 levels which include:

1. The community agency level which directly and indirectly operating the

community welfares;
2. The network level both government and private sectors;
3. The policy level.

In carrying out the activities at the three levels, at the initial stage the power
centre should be used as the information or learning exchange centre. Later on, the
District has offered the place to carry out various activities. Most of the activities deal
with concluding the learning lessons or any activities as well as seeking ways to carry
out the activities. One of the prominent roles is to create the database of the villagers,
poor people, local agencies as well as the webpage to publicise the group activities.
However, this is not very successful because a lot of villagers cannot gain access to the
Internet but the CD and the village VVoice Tower are more practical.

Strength: There are agencies responsible for providing the welfares both directly and
indirectly. There is information about the integration in terms of networking,
community development. The information about people leading a hard life is also
available.

Challenge: No cooperation among the agencies; this may cause the internal
competition.

Suggestion:  The integration policy of the community at every level should be
proposed. It can also be proposed as the national agenda.



Objective 4: To bring about the community welfare network at the District
level in Phimai and to link it with other networks including organizing activities
for poor people in the target area to sacrifice for the King

The Community Welfare Festival

Role: Resulting from the brainstorming stages with different agencies, the main
objectives of the fair has been set. It was for the learning exchange regarding the system
of community welfare with the external academics, the policy makers. The status of
community welfare of Phimai was also presented in terms of accessibility of the
government as well as private agencies which act as the key welfare providers for poor
people. Eventually, more than 1,200 villagers took part in the fair.

Strength: There is a place for learning exchange between the communities in Phimai
District and those from the outside. They can learn about how to build up a network as
well as recommend and adopt the policies from the involved agencies in the local. The
most successful activity was the exchange ideas between the key personnel and the
external academics and policy makers.

Challenge: There were constraints about place and time that villagers could not spend
more than three hours learning. This makes it insufficient and the learning process was
not complete. Since there were many networks, who would be the starters came up as a
question and what the objectives would be like. How to stop the competition among the
networks was also taken into consideration. How would poor people or the
disadvantaged gain access to the information. All these are the examples of the
challenges.

Suggestion: The Ministry of Social Development and Human Security should have a
definite plan and budget to support the operation of community welfares network in
order to bring about the learning exchange and future cooperation among the target
groups.

Linking with the outside networks

Role: To seek ways how to improve the existing community welfare, the groups had a
learning exchange with the community welfare group of Phra Thongkham District and
took part in the activities with 17 community welfare groups organized by Nakhon
Ratchasima’s Social Development Office.

Strength: The government agencies had provided the budget for this activity for the
learning exchange and for the dissemination.

Challenge: There is no difference in terms of the budget allocated by the government
or the government agencies in the local. The good point is that the people were involved
in the activities but still had to rely on the budget and other agencies. This has brought
about how the development process could become independent and many groups could
operate simultaneously.



Suggestion: The budget should be allocated directly to the community groups. There
should be a cooperation among the group networks and the responsible agencies. The
welfare groups should be pushed to become a juristic person in order to be able to
organize certain activities under certain constraints.

Objective 5: To obtain new knowledge as a result from the lesson synthesis
through the research project to propose to the Ministry of Social Development and
Human Security in respect of policy

Suggestion in respect of policy
The community welfare integration model:

1. Building up what has already been existing: This can be done by developing the
existing community welfare groups in order to learn; disseminating how to take
care of people leading a hard life in terms of quantity and target areas; linking
the networks to manage certain areas which cover only certain matter such as
death or illness.

2. Developing welfare groups with partial welfare: For those already strong with
particular objectives should continue providing that they bring the benefits to
provide welfares for the groups or networks which directly take care of the
community welfares. Those still weak or have a potential should be encouraged
to organize the activities or even merged. Examples are:

2.1 Groups dealing with money such as a ‘million-baht” fund group, a saving
group, etc. should be encouraged to bring benefits for the welfare for the
members;

2.2 Groups dealing with career development should be encouraged to bring
income for welfare for the members;

2.3 Promoting the state welfare should be disseminated to become community
welfare. For example, the handicapped receive 2,000 baht a year from the
government and the handicapped are encouraged to put 360 baht in the
welfare fund.

2.4 Cooperating in managing and developing the community welfare: This can
be done by getting different groups with different objectives to work
together and the common objective should be set by the consent of the
group members. The source of fund as well as budget from the government
should also be agreed upon.

3. New building up: Two ways of building up new community welfare groups
were found. These are:

3.1 Building up from the integration with groups providing partial welfare and
those providing welfare for the community directly:

Good point: This can be carried out straight away as there are resources
available including money, budget and people;



Constraint: There is no trust among the group members as there are a variety of
objectives as well as the social distance among them.

3.2 Building up a totally new group from the integration with groups providing
partial welfare and those providing welfare for the community directly:

Good point:  This activity can get rid of the skepticism among the group
members; reduce the repetitiveness of the organization based on the idea of
mean authority.

The power centre for community welfare of Phimai District has adopted the
building up a totally new group from the integration with groups providing partial
welfare and those providing welfare for the community directly including accepting
new members who do not belong to a community agency. The result of the
brainstorming showed the failure of some of the community welfare funds in the past.
There was also a negative image of the integration of the community welfare funds.

Strategy:

1. Conceptual integration: This can be done by involving the representatives
from groups, community, government and private agencies, starting from
surveying, synthesizing knowledge, taking out lessons and seeking methods
together. In every level, the ways of thinking is emphasized as well as the
process and management. The structure management should also be focused.
The three levels include:

1. Group and community

2. Network and agency

3. Policy

2. Factual Integration:

2.1 Groups directly or indirectly providing community welfares or
those which can make money and the welfare recipients;
2.2 Linking community welfare networks

3. System Integration: This can be done at every level dealing with the
community welfares by:

3.1 District community welfare organization level: This can be pushed to
become a juristic person on the self-reliance basis as well as the
management authority to be the node between social welfare and
community welfare.

3.2 Policy level: This can be designated as the national agenda in terms
of social welfare management or social welfare to community
welfare on the decentralized basis.
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Assumption (success condition) of the promotion of community welfare system at
the district level:

1. The acceptance of variety of community welfare groups;

2. Under the philosophy of ‘community welfare of community by community for
community’;

3. Integration of every level in terms of structures, policy in a systematic way.

Recommendation for further research:

=

The best way of system integration;
Roles of local agencies promoting community welfares; and
3. Balance between social welfare and community welfare in terms of authority

and roles in each context regarding area, culture and society at a particular
period of time.
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