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ABSTRACT

Research Project      :         A Study on Factors Related to the Effectiveness of Social  

                                         Welfare Project in the Community Organizations 

                                                    :      2005
---------------------------------------------------------------------------------------------------------------


The purpose of the study was twofold: 1) to identify the factors affecting the success of social welfare management of community organizations, and 2) to examine the form of social welfare management of community organizations. The samples were selected from various community organizations that were successful in social welfare management, particularly those initiated by the people with the aim to provide social welfare for the five main target groups determined by the Ministry of Social Welfare and Human Security: children, youths, the disabled, the disadvantaged, and the old in the four regions in Thailand, i.e., the South, the North, the Northeast, the Central Region, and Bangkok and nearby provinces. The data were collected from one official or executive committee member from each community organization and one beneficiary that benefited from the community organization's development. The Sample was 100 in total. The data collection methods included focus group discussion and in - depth interview. Then, content analysis was made to analysis the data. Also quantitative analysis was made to find out the factors significantly affecting a community organization's social welfare management.


The results of the study were summarized below: 

1. Factors affecting the success of social welfare management of community organizations.

     1.1 Three levels of common goals for social welfare management are: (1) Individual level. The common goal is to eliminate sufferings by solving unexpected problems in order to bring about security to an individual and his family. (2) Community level. The common goal is to bring about happiness, hospitality, and self - sufficiency, reducing materialism in order to create the state of self - sufficiency and sustainable development of the community under the concepts of learning, hospitality, and exchange of knowledge. The common goal is to strengthen and sustain the community so that the people will feel happy and spiritually secure, which will result in peace for every member of that society. All people are valued and given an opportunity to participate in social welfare management through the community organization.


    1.2 Factors based on the concept of a community organization's social welfare management. These factors are (1) building responsibility among the people, (2) sustainable development, (3) faith and belief In the leader and local wise men, (4) provision of social welfare in accordance with religious principles, local wisdom and culture, (5) the concept of application of law after moral principles, and (6) provision of social welfare based on reciprocal honor.


    1.3 Internal factors affecting social welfare management of the community organization. These factors are organizational management and administration, leadership, group forming, knowledge exchange and adjustment process, extension of the results and target drive.


    1.4 Internal factors affecting social welfare management of the community organization. These factors are recognition from outsiders, conformity to the national economic and social development policy and planning, and support from other sectors.


    1.5 Stimulus factors. These factors are conflicts inside and outside the community and occurrence of crisis that has caused common problems in the community


    1.6 Factors relating to common success of social welfare management of community organization. These factors are building awareness of being a community, sustainable development for self - sufficiency, faith and belief in the leader and local wise men, local wisdom and culture.


2. Process leading to success in social welfare management of community organization. The process consists of phases or steps to common success: analysis of the situation and crisis of the community by the community organization committee and community leader; participation from all level of community members and from all targets groups, Including development parties inside and outside the community; honesty and sincerity; public mind; sharing of benefits among the member, the committee and the leader, which must be fair and transparent; vision and approach to social welfare development of the community organization to achieve the ultimate goals of the community.


3. Level of importance of the factors affecting the success of social welfare management of community organization. The most important factors is community strength (basic factor) (mean = 4.59), followed by common awareness (internal factors) (mean = 4.58), and sustainable development (basic concept) (mean = 4.56), respectively


4. Forms of social welfare management of community organization: (1) investing together, (2) culture / religion - based from, (3) natural resource / environment - based from, (4) community enterprise, and (5) public organization.


5. Implications for practice


    5.1 Recommendations for community organization. Community organization should do the following:

1) Preparing a community life plan to analyze the strengths and the weaknesses in spending of all the three level: Individual, household, and community.


2) Integration of investment funds available in the community to have a clear picture of readiness in social welfare management


3) Profits and incomes from different operation should be allocated for establishing the social welfare fund of the community, which must cover all the disadvantaged groups in that community.


4) The community organization should be promoted to be a learning organization in social welfare management.


5) Local wise men or those with local wisdom, community leader, and process trainers should be encouraged to transfer knowledge and skills to social welfare management.

6) A social welfare plan and a community life plan should be included in the master plan of the community.


    5.2 Recommendations for local government organizations

The following should be done:


1) Social welfare management for the community should be added to the plan of all level of local government organizations 


2) There should be a push for the government to allocate an additional budget to the social welfare fund of the community organization. The added amount can be reduced after the community's readiness is increasing.


6. Policy implications

    The government, through the ministry of Social welfare and Human Security, should do the following:


1) Social welfare should be considered as a national tool for solving the poverty problem.


2) Community organizations should be prompted to provide all sorts of welfare from birth until death, with emphasis on the disadvantaged.


3) The Central Administration should directly allocate a budget to community organizations by adding an appropriate amount to the existing community fund so that the economic and social problems can be addressed together. The government should reduce the priority of using money to stimulate consumption.


4) Community organizations should be given an opportunity to participate in drafting the Social Welfare Bill for Communities as well as in social welfare management.


5) Community organizations should be promoted as a source of exchanging knowledge among the people and of spreading knowledge about community welfare.


6) The government officials under the Ministry of Social Welfare and Human Security should be given training to enable them to understand their role and to shift from providing social welfare to supporting or promoting or temporarily baby - sitting community organizations in  welfare provision.


7) The Ministry should urge the people sector or community organizations to play a major role in providing welfare for community people, depending on the readiness of each organization.
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