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The Development of Integrated Model for Community
Welfare Fund at District Level:
Case Study at Laemsing, Chantha Buri
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Abstract

Title . The Development of Integrated Model for Community Welfare Fund
at District Level: Case Study at Laemsing, Chantha Buri

Researchers : Asst. Pairoj Sangchan and others

Year ;2008

The Research project of the development of integrated model for community
welfare fund at district level with the case study at Laemsing, Chantha Buri Province
has been conducted to study how the welfare has been managed and to understand the
funds management in local regions and the responsibility of the authorities. All this
with the emphasis on the provision of the welfare to the poor, the unfortunated, and
those with less opportunity and also to find out the possible connections between the
welfare provision and other relevant authorities in this field.

By utilising the method of Participatory Action Research (PAR) within the
area at Amphur Laemsing of Chantha Buri, this researching process also allows the
members of public taking part and becoming stakeholders in which it would allow
them to participate in this research under the name of the local researchers.

From the results of the research, we have found something interesting which are
as follows:

1. There were many funds existed in the local communities which has been set
up by the government’s authorities, international organisations and the co-
operation within the communities itself. This has been done to study the self-
management of the welfare. But this still does not have enough coverage to the
poor and those with less opportunity.

2. The focus of the welfare management by the government’s authorities which
is on the poor with old age, the opportunityless and that still has some
limitations such as poor coverage and insufficient co-operation.

3. The funds integration for welfare management may have not yet existed in the
whole region. It may exist in some areas of the region that have some previous
experiences which happened to have integrational links and be ready to be
supporters for other areas that just started the welfare funds for the poor and
the opportunityless.

4. The form of funds that began and existed in the district level was a result from
the co-operation of conducting a research within that particular district. This is
principally relevant to the context of that district and the forming of the district
welfare funds is to continuously provide the connection and the future
studying which would truly become an essential foundation for the integration
of the welfare management of the district level.



5. Giving opportunities to the poor and the opportunityless to take part in being
responsible for the management of their own welfares may be likely possible.
The poor and the opportunityless may have normally been viewed as always
being at the receiving end of the process without being active to help
themselves to get out of the bottom and back to the front. This will help them
realise the potential that existed inside and being recognised as valuable
citizen of a society. We should encourage these people and give them full
supports to ensure that they will and can manage themselves in many ways.

6. The unification of the welfare funds networks at the district level could well
be possible and the networks can learn and help each other which will
ultimately set examples to boost the morale of the newly formed welfare funds
and they will become active when they see that the systems are workable and
operational rather well in other districts. And they will eventually drive and
motivate themselves to the success. From thereon the management of the
public welfare could well be realistic.

7. The setting up of the research topic from the outside such as the conducting a
research with the emphasis on the welfare itself may not be the best and
natural way as it may not be able to blend into the public’s understanding and
perception. This should be done with great care by starting from monitoring
and conducting any activities and/ or from the resources that may have already
existed within the local communities. From there it may provide a link that we
can use to connect to the welfare management and by doing so it may blend
into the reality of their local present circumstances rather well and it may also
encourage the locals to take part in the research.

The research team also has a suggestion for the improvement of the
mechanism of the management for the public welfares which are effective and more
accurate to the targets which is focusing on the participation of the target groups such
as the public, the representatives of the funds, the poor and the opportunityless at the
highest level. This also includes the forming of the process of self-learning on the
welfare management within the local community. All this has to be done with the
changes of viewpoints of the official authorities towards the public. They must view
the public with the confidence in the potential and honors that the public may have.
Simultaneously the government must have policies to support the management of
social welfares that connect to the management of local welfares and allow the public
to truly have an access to the policies.
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