o = v
UUNNUaAINd
#uTIMs  nesnanl nauNsHAuIMIneINTyARaLaraNaiuaing Ins. o bbde bede
o o Y
N olboe /19 hﬂd_@i - . MW \Dh’ SUNMAN o&od
99 vausryduiusmssususujuRnismangnsnagninisuiuilasussnnsmunineinsuysd
duaRavia U m (hybrid Learning)

b Sh

b

ol

Seu 399UAANTENTINT JNTIINUNIINTENTNT HY8UTANTENTIN FRTIIIIVNITNTENTINY

ininmaiaundia ivinwinungmine gasavaeunislunsznsng gewnenisdnin

° ¢ v o

1UILNITNBY HE1UIENITAUS HITLITIQPLANILAIUNITUTHITNTHEINTYAAS

v
i
v v
ar

s

WanndruuazauuAamywETmin &

WM IEUNNUANSULATAIUEWITING @ — 06

ee

NuensanUunssUsenud wasggisnsnguanuludaianasnans auwy

#1e nsznIrAIvalieimsygiouardinu (MDES) wazaunaudliadnalne (DUGA)
Hudnamsanluanu Rethink Academy 2023 vuadseusudsfiAnisvdngnsnagnsnisusuaeu
9aANIAIUNTNEINTUYLIdyARIvia fufl = (Digital HR Transformation Strategy Course #3)
sEiTull o - o TurAy beos w lsusuuesiAen navwT quain be (BTS antiinfounsy
9N oe) viseeusuaaulaiiriiu Zoom Meeting lneilanamedoudsunuy Online o inutily viay
@, 00 UM NUNA ee,com UM LaLaIngilaulsuLuy OnSite o viuduly vinuay @m,@om UM

a 1 ¥ & o ' e | P~
INUNK Uy ed,cam UM NUEIUITNYITEANaINSIUEU ﬂ"l!n'uqu‘" @ 4U1AY lodob

aila Alganeluntsamedeuliiiniteansudaianiused s unsensansadInn ey
1 v o J d ﬂ' =
Al18luN1SHNBUTH N33R KaENITUTEYUIENTNUIENA WA, beex Wasunluiiudy
= Yo - w Il ) w | = @ W €1 a
Weaulasamseusuarlasuusematisdnsmsiunmsfnwmeusuvangnsnang  Jeveussyduiusvinug

s v o = = o F
aulaasinsinguAnwaUY iﬂﬂﬁﬁLaEJﬂUi'lﬂﬁﬁWNLﬂﬂﬂ'ﬁ‘ﬂ LLUUSJ']W%’?]N‘IJ

= o = a
ﬂ\‘lL’iEﬁUJJ']LWﬂIUSﬂWQ'ﬁN’]

i

(WneAsanual dun)

AB1UILNIINBINAN



rqm'n'li e ‘ n
M“m::ﬂ’ mw' $uit Z%\M@
M 52 3 30, 20
- o B om B3 | .
r@1'|1|nl( st e G T ,

ACADEMY

ann.2023/2566

Fuit 15 Sumeu 2565
Bor  velsudyiriueusudiiniswdngasnagnsmsuiudsussdnsduminensuywideaniva fu 3
(Hybrid Learning)
Gou  Udanszsaamsiaundinuuazarisiune gy

y ol I a Y o -
Aaiuvuiey 1.'i']ﬂﬁziﬂﬂﬂﬂaﬂqmﬂlﬁb’ﬂﬁ“uﬂﬂ'ﬁ 2. uuaameiueu

aa w

funsevseddvaiiiairsugiouazdanu (MDES) uaramaugliadialng (DUGA) iuidrnmsauluay
Rethink Academy 2023 l@fmundneusuidjiAnisndngnsnagninsusudsussdnsduninensuywdgyn
@via Ju 3 (Digital HR Transformation Strategy Course #3) Tuiuit 14 - 15 Turew 2566 o TsausuweiiAen ATUNW
qUan 24 (BTS aniindounay nveen 4) wisausuesulatkiu Zoom Meeting

nsudmsminensuysduandrsluandenou uardsinsiauiudos 4 mseminensuyusdtuiedu
WiladrAyuatesdng uazvanuesdnsdnimensutsiuied syaansiidnenmliunimnuiuesinslildunniian
vilddsiidne HR ldlannfudufifenisrenagvslumsuiRny uwinislifuaeiunmsuioimuludneaed ferev
Wihe HR daulugldusiinsAnuaranenagysidudou wilianusalufualaats mewauinszuaunsdaduladiu
HR e Evidence-base NsWai @1 Digital Mindset wag Digital Culture sulufamdnsssunAviaisndulums
Wanasnslugaidvia

Aaeinnusrasduazgunuumsinnuding? neautaudl¥adsialve (DUGA) JevaiisuiByvituuay
yaanslumizrsaunelddain idhirmeusu@afinis (workshop) Tugunuun1sieu Hybrid Learning eaz
Usznaudae madsunvusanlay (Aumandaniuiiinnu) uazmsdsunuusaulad (Zoom Meeting) auu
wauazanuidIng1 dmiumissnunensaunsadndildielunseusuduuurandudsianussioy
n3EM329n13Ade IrdaeAnlygsluntsiineusu nsdasu waznisussguszuinaUsuma w.a. 2549 uasiiudly
Wiy edngundauuamadsunsidriaueusumingasmudsitdandae2 auwnsoasunuswandualdd au
WunAas) nilugan Ins. 02-661-7750 siw 221, 222 uar 223 dwua pimphatsara@absolutealliznces.com w3o

www.rethink: myth.

= a o a ' o &
JuSeununelusaiosauarvevauAna NI a lanall
vauansruiuiiontege
' ‘-/
E .
(wwanfiae warmyey)
wydnsauaugliRdvialng

cegrimdnhes

'
SR A R A Y

seua




Co-Hosted By:

rethink

ACADEMY

o Digetat Tweheningy User Gevas desesiabion
e rm T ST

- e o 1

o ¢ o = ¢ v o '3
“aﬂijﬂiﬂaq‘l’lﬁﬂqiﬂﬁULﬂﬁﬂuﬂqﬁﬂiﬂ'lﬂ“ﬂﬁ“ﬂ'] ﬂi%ﬂiﬁﬁléﬂﬂﬂﬂ'ﬂa Su3

9 9
Digital HR Transformation Strategy Course #3

< o
Nuuazaudfty

lumstuindeussdnsgalmisgdoainiswamuiuinislml 9 msuiunssurunsinm wasdlduinnssy
auRINaiunlaidn Al Big Data, IoT, RPA, Cloud, Data Innovation saufiamsuidsaluniswamndmuadviaduudn
finuiealesdisiuluesding Aniunts Wasuiuivnzauezsesdinisiaudupuwaznswauednsluaug
fu lulanmdngestiavjaniudosvoamsidsuinunsianiiuauysgypidviasg 9838 udesysenauluae
msirssidmnsresnudiyaainsiugalnilvgenadeiunagnsvetesins Tnsuwvadussiusznouss 4 via
v e o w ol & v - v v 1 v | 4w
duvinwe ey dudoya Aivianeluuazniouen deyatiillassaiiuardoyailiflasadiatuaindedeny
saulay ufivumeluladdaluld dwonihlifinnuasnndosiu sagamsiilimeluladliifeusylowitunu
v = [ v oo s w - o as w v
guypansiianuduuazvasasivifinuddgduetndslugatagiu msWauinssuiunsdndulesu HR
v ’ W v P - — = o a a o
78 Evidence-base N1sWAILIATY Digital Mindset wag Digital Culture saulufawansssunfviandndulums

a

wauteRnslugaRiva

Fnquszasduazystlovinndniiezldsy

1. ewauAwiuasih Digital HR Transformation (i unilsvenagninisinnisesdnsyall

2. wednlamumne audidty uazesdusznaundn ves Digital HR Transformation ua¥ Digital HR

3. \leWau Digital HR flaenrdasanmiegsAtlugnmsiilinalulad AuanzauduAuasUaonte

4. WewaunanUnenssy Application, Data waz Technology U Chat Bot, RPA, HRMS, Al, Image
Recognition Videapaaanu Data Governance, PDPA atnailuszuy

5. iefeuinsiililusunsudsegnadmiumissnuiannyeansiduluegrednluifuasiimnilusa
dsssniiva

6. ieWaun Digital Mindset uag Digital Culture W5ou use case dmFuasdnyrlmi fuirdoulunioudu

ngudvuiy

HUINTSEAURN, AUTMTIERUNAN, HUSMTSERUR, JUIMsdevinensypravienauIyaaIng sauii
“ - v e wa val o w vl
sEAULIMS warssAuuURnng, gRieades, uavditaula

v

ssyzauazanuitlun1sausy
a IJ I £ = - - “ <
Fud 14 - 15 furau 2566 o TsausumasiAnd NUNW aguan 24 (BTS andwiouway nwen 4)

uuszunuAildEne

ansAamzilsuEsuzuuuy Offline



rethink

ACADEMY

Co-Hosted By:

)

ittt

DUGA

Thai Digim Techoaiogs S Geaws dasnseatisn

smsAgiamie 14,900 1043.00 15943.00 149.00 15,794.00 1%
vitmanyuniayararitl 14,900 1043.00 15943.00 447.00 15,496.00 3%
IMIAgIamie 12,900 903.00 13803.00 129.00 13,674.00 1%
uidmianuuviayaravly 12,900 903.00 13803.00 387.00 13,416.00 3%
o ) = .
ansAramdsuiouzUuuY Online
swandon @wivamudou 1 vi) | veadou vat, | mSyarufin | eonsam VAT [m@dn w fidie | sosmdeinn @ w e
N/ATIamie 12,900.00 903.00 13803.00 129.00 13,674.00 1%
vismanvuvisyprail 12,900.00 903.00 13803.00 387.00 13,416.00 3%
" .V : i Lot ded e N, s r": 1590 VAT 1 ..V o fidrw | sosmdioi -. ;ﬁ“‘
i @ ey o S P EoiaEn Bl e g [
ims/igiamie 10,900.00 763.00 11663.00 109.00 11,554.00 1%
vidnmanvuviayaravialy 10,900.00 763.00 11663.00 327.00 11,336.00 3%

duiuniasudisvnisiaeddriunisevsuatuisaidnanlddnelunisfnwevsumuszdeu
nsensrumalneindae Arlddrelunsiineusuuarnisidrfunisiineusuveadminivieadu n.e. beda 10 b
(@) wardhsrrnisaunsadnatameloumussilounseniemsaasinmeaildsnglunisi neusunisdnaunas
mMsUsEgusENIINUsEmA NAbdas wariudlufiudiu uardmumissnuenyu aunsainaneveiy Invoice T

v 5 a a e a i v v v v vaa e A
wimiivsaluiauasa wWavinsidndeduniwudaialandua Pimphatsara@absolutealliances.com

FdrszAramaiou

nsenswasidsanuuuunesunisamelouy

—

WUULBNATISN15915813U (Pay in slip) @ InaUuIT 02-661-7757 (undomludl®) nie Siua
o »
3, drszAramaloulasloutumamudoudrmnnowiudssyuduuun g vihdevyd uit udulvgni 9a

auuaut (Uszwelne) 371

'
- e

® suAsnieive UnyBoeuning arvinsmifiiavuvisusemalng wunvyd 085-0-12124-8

o sumIngunw UnyTeeunsng arvouuslanuund uiitiyd 925-0-07304-7

e sumsnansive vydeeumiwg a1 quiiv 33 (U1ened) @ity 003-2-42408-4
vanewe: ansatiseAamulourouiud 8 funau 2566 uarnsenidnnisameidoussaysaifioudaduane
SnwalSnwsvindu uavvhmsenidnrou 7 fuins deutuduiun Emduunerliléudamadsuduusiag

) o o
ﬁnswaz‘lﬁsunsztﬂmazmnmsﬂszna'umsauum)

@rIYN1INMTINNY wazuIMIMsianulag : uiEm udulegny Saaneuaud (Uszmalve) 31in



Co-Hosted By:

rethink @) DucA

\ £d et Touthasingy e Grmep Aasmsistion
o o e a7 st

ot |

Digital HR Transformation Strategy Course #3

o g o = ¢ v o ¢ aa o
VlﬁﬂEJﬂﬁﬂaqmﬁﬂTiU'iUEUaﬂanﬂﬂﬁﬂ']uﬂiﬂﬂqﬂiuqﬁﬂéEQﬂﬂQ“ﬁ ‘?Ll 3

ey 9197158m83g SUUAGIINNT Digital Transformation and Enterprise Architecture

Day 1 Watanisausy

09.00 - 09.30 4. | AuuazAudIAyYas Digital HR Transformation

o

dan1seusy

e p3RUsTnavdAnyved Digital HR Transformation

e  oirUsznaudtuay AuszneuluFeiin Winhiduyaains winnuluusarsyauly
DIANT

09.30 - 10.30 u. o auUsEnoUMuNITUIUMIYhL anssnaumavhnunslukaznszuiuntsyhand
Fosraideunteuen

o awusznauiuloys Yeyaiiegmelunarteyaiegnisuen ufdeyaiidflasadhs
uardoyatililassairaduloyavindednuoaulan

e parUsznaumumalulad (Al, VR/AR, loT, Blockchain, Fintech, Chatbot)

Wadan15ousu: A8E79 NMIWmLY Digital HR Transformation lugnanunssusng 4 wu
® Chatbot lun1smeufnusiu HR
® Digital Signature AUN15YNIU Work from Anywhere
10.45 - 12.00 . e E,
® Fintech Aunmslaududnie
® ARNR dmiumsausulinujimsuuuiaiiounie Simulation

e Al dwiumsiinsgitesyaadednludd

® Gamification dm3un13WAIL Digital Employee Engagement

watannsausu: nsiadmuneves Digital HR A2 Data Driven Innovation Way

13.00 - 14.30 u. Collaborative Mindset Ghutﬂ%:aﬂfla Vision Builder

fanssungu: nsaadwungvas Digital HR ¥lianusesndasiuilmunsvasasdng

§13)

Watan5aUIH: NMFIATIEIAINABINITUDITINNGNTEBNULUUENTINAT warinwelva q

Faanseeiaioslofusiilenosing uay Design Worksheet for Capability Requirements
14.45 - 1550 u.
(Design & Track Worksheet)

flanssunga: MsAATIzvA

1I5UVBITINAENTRANUVUDATINIALLETVIAEY 1Y

unasu Day 1




rethink

ACADEMY B\

Co-Hosted By:

Day 2 watenisausu
Witemsausu: m'ﬁm’n:ﬁuazaammumsﬁﬂ%‘izuuﬁa;&aua:mﬁhﬂaﬁtﬂjwﬂumfsmgm
tivug Digital HR
® Jasievuaraanuuunsiily Robotic Process Automation Tuau HR
® JATILMUALEBNUUY Realtime HR Dashboard
09.00 - 10.30 u. i .
® JlATITVLaTaRNULUUAIY Digital Talent Management
o msld Al Wiiduuselomilunwiiaswidoya HR Insights msdunisluslun uazdu
mudssfioneniiaduivesdng
e muild Digital Social Network luasdnsifiewmmn Employee Engagement
wdan1sausu: nMsvauInszuIunseafulediu HR Aqe Evidence-based
o mdnsiteyaidnlunstuindeunsinduls vidAlusugifdulddnds uas
10.45 - 12.00 u. fludhuanunmsaiuddadauindanuuanstfumedndausssunsinu
vevhlinisandulefianuduineguuiugutoriaianniias
fanssungu: MswaINsTuumMsanauladig HR #as Evidence-based
#2tanNI0UIH: N1IWAILY Digital Mindset Tuasdns
&  AnuNIELarAINNEIALYYDY Digital Mindset
13.00 14.30 u. o  piUsEnaUIdATyUBINTIWAIN Digital Mindset
o dumaunisWau Digital Mindset Tuasfns
® M9t Digital Mindset firdmiufuimsyall
wadansausu: MsWau Digital Culture waz Digital Governance lussdns
e AmuNEuALANERYYBs Digital Culture way Digital Governance Liiaaadnsil
musesmahldivealuladidu wasuwainisviheu msaamiudnuduarusadiu
14.45 - 15.50 1. flenadntulussdng
. wé’nﬂ'ﬁuazﬂv’umau'lumsgsqj Digital Culture ua¥ Digital Governance if SN
musnasinisinueviolusluuiminauluuuiiug e mdnssaniviadin
e Uaduuvismudniaves Digital Culture way Digital Governance ¥4

U 113“1 d r.i\:i_&" 2



£08EB0SYS50L0 ALUBRIMCLLESNNE e
woryihwapesejuiyiarmmm §H wodsedueneanosqederesieydwid [  £5££-199-20 6B €66E-000-L60 %)

S N . LNMICOAIENHIRLICCRYOCAN (UL mﬂ“o.."n.“._ﬂ.“”qw_“
8 am ﬂ owig (BupsLESn) preneieee yulbalngn upgn | JOTIDTRIORZIERLSTONEE

(p:ucLn) £ ucnhbPLnLe aujsupusLULNg )
loviceH vl :.-w an.ﬁ_._.._ sSLONSEISLYLE | Z/6SL tam_
nennan) D VLEDSLUNLDHASHICAILN:ERNYIDECYNNCS n:?%iiii‘.

vuLe (RUIELIESN) RNENALERE uulalnen upsnpey

(~POELO-0-GZ6 [MSUNEegran
SUNNUBICNNULALE MUICSUSLULNS @ ACANJALECE grapum (Ul Aed) nhennEnCSNLOACH:ET DULE (AUJHULSN) ANeALERE WUBRINGN UASN UNnnRN :
SLULNSNLMNQING] GSH UMNN1ESLAUSLALE i
8-pZIZI-0-SBD AMSUNCERRIN ﬁ . Qusycany MLEMLRALAN UMPEU]
. 4,. ¥
AUBUESNOHIABIMOLUSLULALE AujcsustuLns o i = i
(BLCNUNLMLDIESUY NSnesuusLeEue
USSR —— -_.w.ﬁ_.m:owm._:._.cmmﬁ\msrwum@w_. SRR

NSP):CUSUECUDN NUNAN: :om..c:mcwa_‘o:m:m:nmrc_m: NSNENCNeUSLULUNG £ Ney
uguRsLuLy:zeEn _qjh._fr___m3P-naﬂcw_.wr_m_.._D._n..m._._aé.ru_.cm_...:_—w..ﬁ NnENIUCESLUURIUGRSLU v

T —— s O MawpnLsunL J :::_]_,ﬂ‘_j_ﬁl_jzb\__l_jj (nusaeni) ugn €1 aLungifiugLeatnae

UASNEDLLLIBSUNBNESLUNSD]MULH BgLbE (] swee (] wun (): eunee
NC € N)BLUNLSUHINBOIRUCESLUNGNGEICAUASN NBNIRUCESLULREIRERLSNSL]CM '€ i
4 (fonyurmcgenna)
oo yrememasmapmssyengonsees [T s 0000000000000 T T
WodYjALapedeyulyial mmm “ranL et o 7
twuuh.mu._.._mm:_w_u._ :UCBRESH Wod'sadueleainjosqe@oueyseuey en 2
wossasueleajnjosqed@elsesieydund (EMe) @sH L542-199-Z0 (RUMN) uLnnguck . .
(dys ut Aed) NEIESLRSLUSLEUCINNINESM NBENIEUCESLUNSCMNNNNLLOBEIERLSUCSU | geLpent (] susie [] wup []:eunce
h (fnurtucgsrog)
nsn: g
et [OOOO00 s 0000000 I e
xe|  seeu z€ | £99U [ ea DO60L |  pcyeushess nouauasn
| S— — TrAnLE s gl ‘eR T
*t PSSU &0l £99°1 £9L 0060 cynechs / slunLs r
ALQY M LUUHORHOeN ALAY M UL L :,s_—tﬁ___a..::nncmn nmiLsehaL ngINcoLe NINENLEZ NEOEUCRLINSLONEIEALS
: T aunuo rr [ ] sunyo i [
%E AY'EL £8€ EOB'EL €06 00621 ncyeuUhosH NAUCIUASN é_
% PLI'EL 62l EOB'EL €06 0067 cusechs / swiews :vmrm._hrcvmmﬁr.swné_«zw ¥ a arzﬁoa%c._r.s_..awc r c.@nnsvmmcww,_.sam._nnnrh ¢
meyr punmopen | mpprouggu | nmpehguincsoes | amuetiow QINCTR | ruptnopEUsensopongenLs

ULN E08'EL NLU | BUNULE ULN £99'1L FENLUCBMICEH] NJNRNLU Z SUUQ NNINBSINABNIUCE
. " suguo nnnnapruceusag 995Z NULNA | - NNCONCDL NANISN]

LANARSLUNGLESNSLEUELRI NEALEUSLHLE MILL LR/OLESLMLE NG Z CU0CRLSLURNTENAAINSNENSHLENROLALSHE DHIALNN

RE 9Ir'El i LBE . E08'EL pg EO6 00671
*l PLOEL 621 EOB'EL £06 0062l
E¥6'SL ErOlL 0061 umﬁz._.:m.m..c_
n.hm.m_. ‘ £rOl - ||DOm.S nmmDmGH
R R — St
(——— GSMILBE SU CRUISGMASNOS] ni
uLN £6'GL NLU | bunuLe 99 2L
uLN E08'EL zENLUCBMICEH] 33%:...: Z 21S-uQ NNNARsINBM:UCE m& 2s51no0) ASajells :o—umE..oma:wh 1 d3H 123181g
995Z nULNA L - ANELNCY NANALSH] € N3 eUCLUBRAANNSULBMSUNLYSUYCENBENINSASLUSUBRUSDRUEH

AW3IAVIV

nenizucennn J|UiL)4aJd




