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1) Tas9as19u...LNaa15?

Business process re-engineering (BPR)is a
business management strategy.
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Environmental Y @
! Scanning

Strategy
. Formulation

Vision
Mission
\ Values

Strategy Re-Engineering

. Implementation

Monitoring
\ & Evaluation

Strategic planning Cycle

PWConsulbing © Copyright 2016: PW Consulting Co., Ltd. All Rights Reserved. 4




PWConsulbing © Copyright 2016 PW Consulting Co., Ltd. All Rights Reserved. 5

fnaee

- “To provide a global trading platform
where practically anyone can trade
practically anything.”
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Vision
fnaeg

- “To organize the world’s information and
make it universally accessible and useful.”
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fnaee

- "To bring inspiration and innovation to
every athlete in the world.”
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fnaee

- Dedication to every client's success.

- Innovation that matters, for our company
and for the world.

- Trust and personal responsibility in all
relationships.

PWConsulbing © Copyright 2016: PW Consulting Co., Ltd. All Rights Reserved. 12




fnaeg

We want to work with great people.
Working at ......... is fun.

Be actively involved.

Earn customer and user loyalty and
respect every day
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Environmental Scanning

External Internal
» PESTEL » Core Competencies
» Five Forces Model » VRIO
» Industry Dynamics » Dynamic Capabilities
» Strategic Groups » Value Chain Analysis

\_ ) \_ J
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Environmental Scanning

PESTEL (External)

Political
Economic
Socio-cultural
Technological
Legal
Environmental
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Environmental Scanning

Five Forces Model (External)

Threat of new entrants

Threat of substitutes

Bargaining power of buyers

Bargaining power of suppliers

Industry rivalry

PWConsulbing © Copyright 2016 PW Consulting Co., Ltd. All Rights Reserved. 17

Environmental Scanning

Industry Dynamics (External)

Perfect Monopolistic Oliaobol ol
Competition | Competition gopoly poly

Many small firms

Many firms Few (large) firms One firm

Firms are price
takers

Commodity
product

Low
entry barriers

Some pricing
power

Differentiated
product

Medium
entry barriers
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Some pricing
power

Differentiated
product

High
entry barriers

Considerable
pricing power

Unique
product

Very high
entry barriers
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Environmental Scanning

Strategic Groups (External)
- Low-cost strategy

- Differentiation strategy

19
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Environmental Scanning

Core Competencies (Internal)

- Leveraging industrial design to integrate
hardware and software in innovative and
category-defining mobile devices that take
the user’s experience to a new level.

- Providing high-quality beverages and selected
food items, combined with superior customer
service in a friendly and welcoming
environment.
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Environmental Scanning

VRIO (Internal)

Value

Rarity

Imitability

Organization
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Environmental Scanning

Dynamic Capabilities (Internal)

- Adapting their core competencies to a
changing external environment
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Environmental Scanning

Value Chain Analysis (Internal)

- Internal activities transforming inputs into
outputs.

- Primary activities

- Support activities
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Environmental Scanning

External Internal
» PESTEL » Core Competencies
» Five Forces Model » VRIO
» Industry Dynamics » Dynamic Capabilities
» Strategic Groups » Value Chain Analysis
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Environmental Scanning

Oppeortunities Threats SWOT
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Balanced Scorecard

Shareholders

f““r‘ ‘\\“‘

[ \ [ | Core

\‘ Customers || ‘\ | Competencies
\
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Strategy map

SAUDI e-GOVERNMENT STRATEGY MAP

lloleil| 20Liy

Program
“ENABLING EVERYONE TO USE EFFECTIVE GOVERNMENT SERVICES, IN A SECURE
€-GOVERNMENT VISION  |NTEGRATED AND EASY WAY, THROUGH MULTIPLE ELECTRONIC CHANNELS"
3 Saudi Arabia Government & Society
g
E ' o VMO3 Contribute to the
g VMO1 Drive out duplication VMO2 Increase indirect value establishment of the
g of government ICT of government ICT Information society in KSA, (95}
s investment Investment including innovation and =
= growth of the local ICT sector
= =)
= —
= €S04 Increase customer satisfaction, £
lama making e-services their first choice laman (28]
3 Government and growing usage of e-services individual or
= Agency B Bisiass =4
5 — ——
© == S —
5 /.% J CustomerValue Proposition
S
4 cso1 €502 Improve quality of cso3
3 Reduce cost of e-services - choice, Increase customer
accessing government graliabiio, awareness of e-services
e-services and service levels
\ 4
v \ A
Government Efficiency Public Interaction Experience Collaboration & Innovation
4
4 BPO3 Implement BPO6 i Bp07 BP10Improve management
g standardized business ivery i i i of suppliers/vendors
£ processes and use of against standards e et of e-government and
E single source of data and expectations. e e ‘technology services
b
2
2 BPO1 Ensure effective . BPO4 BPO8 . BROS 2
= regulatory environment oz lop. icipati .
for achieve- 0l delh channels to match citizen from government between government SygoVermentn
ment and measurement Retceesieivery agencies tocitizens s and cit h o
KI/\ 3
Sustainable e-government workforce Ul
LGO1 Establish and 1602 Maintain 1603 L0 mprove saborter <<
Q01t han Ip by il
skilled workforce : exchange l
executives
Values Show leadership in Take pride in making a Think - how can we Support, Respect, Do not wait, deliver

everything we do difference every day do better and Share
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T2 KPI

- Key Performance Indicator
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S.M.A.R.T

Specific

Measurable

Achievable

Relevant

Time-bound
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S.M.ARR.T

- Specific
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S.M.ARR.T

- Measurable
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S.M.A.R.T

- Achievable
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S.M.A.R.T

- Relevant
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S.M.A.R.T

- Time-bound
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KPI : nuuilna

Uszinnaasdriia (Uszinneiaai 1)
- Quantitative

- Qualitative

PWConsulbing © Copyright 2016 PW Consulting Co., Ltd. All Rights Reserved. 39

KPI : wuuilna

Uszinnaasdriia (Uszinntiaui 2)

- Leading

- Lagging
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KPI : wuuilna

L. 74

Uszinnaasdriia (Uszinntiaui 3)
- Input
- Process

- Output
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KPI : iszinnaradiatuuaisusa
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KPI : iszinnaradiauuuaisusa

- fiifauuudunau (ga5 L) : Level
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KPI : iszinnaradiatuuaisusa
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KPI : iszinnaradiauuuaisusa
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KPI : iszinnaradiatuuaisusa
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KPI : iszinnaradiatuuaisusa
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“PEOPLE DO WHAT YOU INSPECT,
NOT WHAT YOU EXPECT"
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ANTANKUALAYU AN LUAZLHUY

1) ddusninunaaa

|| 2557 | 2558 | 2559 |
WR 10 20 30

wlaauuilag +10 +10
% Growth +100 % +50 %
Avg % Growth +75 %

MAX+Y
7.50 18.75 30.00 41.25 52.50
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ANTANUUALANAU A5 TUAZLEUU

2) anavuinunaan

| 2557 | 2558 | 2550
WR 60 50 40

wlaauuilag -10 -10
% Growth -16.67 % -20.00 %
Avg % Growth -18.33 %

2559 MAX
20 30 40 50 60
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ANTANKUALAYU AN LUAZLHUY
3) fiuniu A
|| 2557 | 2558 | 2559 |
W 15 30 20
wasuuilag 15 -10
% Growth +100 % -33.33 %
Avg % Growth +33.33 %
2559 +100 %
0 10 20 30 40

Avg. 3Yrs. +100 %
0.00 10.83 21.67 32.50 43.33
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ANTANUUALANAU A5 TUAZLEUU

4) WiuWiu B
| 2557 | 2558 | 2559
| A 25 30 20

wasunilas 5 -10
% Growth +20 % -33.33 %
Avg % Growth -6.67 %
1 | 2 | 3 | 4 | 5
2559 +20 %
16 18 20 22 24
10 15 20 25 30
1| 2 | 3 | 4 | 5
Avg. 3Yrs. +20 %
20.00 22.50 25.00 27.50 30.00
20.00 22.50 25.00 27.50 30.00
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