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singap@re

a global hub for

business, investment

and talent.
A Global Leader

* A Great City

* We create for
Singapore, sustainable

* A Home in Asia economic growth with
For Business, vibrant business and
Innovation and good job opportunities.
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Our mission Is to make
Singapore a great city to live, work
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IMI will focus on the pursuit of excellence in research
as it aims to become a top international reference

especially in the domain of interactive virtual humans
and social robots.

Key Research areas include the following, but are not
exhaustive:

«3D multimedia Telepresence and perception of the virtual
environment

*Groups & crowds simulation

3D fashion design and simulation, virtual try on, virtual beauty
concepts

*Multimedia communication with any electronic device,
anywhere, anytime

Interactive emotional social robots and characters

Virtual physiological human simulation 1



Comparative Labor Productivity Performance

NANNTNLS I Selected Asian Economies
Labor Productivity
(GDP per Employee), 2000
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« Thailand’'s labor productivity is far behind leading Asian economies and
productivity growth is lagging badly

Souwrce: EIU (2002)
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Comparative Labor Productivity Performance

NANATNLLSIITU Selected Asian Economies
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« Thailand’'s labor productivity is far behind leading Asian economies and
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Reinventing Government
The Key Concept

The word Government is from a Greek word,
which means to steer. The job of government is to steer
not to row the boat. Delivering services is rowing, and

government is not very good at rowing.
8
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Reinventing Government

v d' < v aan A Y d' = a
1. Sghiduausalgnsen: aeme ununazmeaise NYS DASLEUT
Catalytic Government : Steering rather than Rowing Fuassszanas
y = JTUNAU
2. 33V N¥ U Community- Owned Government : = VISION
. . 1311060
En}powermg rather than Serving PR K
v 26 Y
3. Sgnl¥nalnmara Market-Oriented Government :
Leveraging Change through Market Mechanisms = Sevdnms..
4.5 9 NuvINsina Anticipatory Government : Preventing «.‘,‘

rather than Cure

5. %Jg ‘ﬁag'amsﬁén Mission-Driven Government :

Transforming Rule-Driven Bureaucracy 29
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Reinventing Government: Do the Things RightI

Effectivene 2 Sgniuwau Result-Oriented

Government : Funding
Outcomes rather than Inputs

Efficiency oo
7. 3gnluynua Competitive
Government : Injecting

Quality Competition into Service Delivery
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Economy Government : Meeting the needs
of the customer, not the
Bureaucracy

Adaptability 0

v AA v F 4 P
Ignuvioman Enterprising 31

Cevinrmmmmoannt " EarminAa rathar +th anm



NS:NSIVANSISNUCAU

cﬁgu ' h (IEHINAIDNLGY a%]q

Ministry of Public Health

Y A v d . Y a\ 019111 o =
1HUSnMsHMIHNNELaL FINAINIHUISYPIVHU

51UV qUANANAZ

. amMsYszyrulasy
a Jd
UIMINUMTUNNELAL
NBIIUGY

NIENTINAIFITNGY m)mmﬁmmnmnyn1sﬁsmmmrﬁun1waumzt n13
iloan AIvuAN wasnnTsnde msﬂuﬂammmwwmﬂsgzmw uaz
5nfmsaummnwngwwmnmuﬂ?mﬂuammwumwmnszmw
AIBIIUFUHIOTINTITNISNAINANTENT A5 15UTY

32



The Rule of

ga@sssuduiuaun
T T1 =i ] - o Wuw
- Uoonu IGSoung  uua -
dhelnnsas auilszngh
! 1339 Jiauna
\ INUAA
\ DSI s
ﬁﬁﬂﬁ\\‘
- odnTa 1T

VaAa A
AHNONENA 18
33



ooy s
PP W ¢ Threat

@ suEE,y
. 23 .
LN o %o, 0® g
o* . @ .
3
- .
.
-

""""
"""
*

Strategy

i ghegls | awelas

J
NAENS

Structure

Tassa¥a

Shared
Vision

aAav o ¢
JAYNAUIIN

Staff

Ynang

= =
Q Q) Q
o o2 o2
-1 =
— LN — (= (|
34




nwugnsehaasmsweuuns:uusismsing
(W .Gl. 2546 — W .Gl . 2550)

AMZNIIUMIWNHITSUUI BN (N.N.3.)

NUIAN 2546

35



danGciuMSWGUUNS:UUSIDMS

W Y = < "\
- Wenwszuuswmsnels L aanudluaa
U v Y Av d
ansasessunumsnaaniszmalugalaninini Iae
= w "\ a\ Y | d'd d
#AMANMIVINININMIINUNBING tazi)szlarnguuas
Uszs195u

36



http://images.google.co.th/imgres?imgurl=http://www.noblenet.org/merrimack/globalization.jpg&imgrefurl=http://irhakim.tblog.com/&h=202&w=208&sz=12&tbnid=mibSpSf1moAJ:&tbnh=97&tbnw=99&start=3&prev=/images?q=Globalization&hl=th&lr=&ie=UTF-8&sa=G
http://images.google.co.th/imgres?imgurl=http://www.organicconsumers.org/images/wto_cancun.gif&imgrefurl=http://www.organicconsumers.org/corplink.html&h=144&w=144&sz=6&tbnid=HhNUELCsF3gJ:&tbnh=89&tbnw=89&start=17&prev=/images?q=Globalization&hl=th&lr=&ie=UTF-8&sa=G
http://images.google.co.th/imgres?imgurl=http://www.neostc.org/lines/1202/globalization.gif&imgrefurl=http://www.neostc.org/lines/1202/PZvalo.html&h=201&w=200&sz=8&tbnid=aP6KLUV2bPwJ:&tbnh=98&tbnw=98&start=18&prev=/images?q=Globalization&hl=th&lr=&ie=UTF-8&sa=G

Rightsizing

dSvunuin
N5ND
HaZAHIN
lrivisnza

o TEYR| woulselewriay ﬁwmﬁimmw
v QqQ
111§uﬂﬂ§1aliﬂ1ﬁ R Fy MU
Wuszuuila sz 19 9

People Centered

P.ec_)ple_ e Better
Participation VAN NNAINITH Service
HazHINIS 1N :
159U Quality
High
Performance

37



www.opdc.go.th

ghschdasmsweuuis:uusismsing

1 USulaeunszuiumsnazismsnau Strategy
2 Y5u1)39las9a519msUIMITNFM SN LAY Structur
i A >

3 5e5uszuumaNuuazmssulszana System
4 AFNITVVVIHITNUUANALAZAIABLINY Staff - Ski

Y :i v ¢ v 1T A
5 YSuasunszuauna il Iusssu tazaien

Al y vo o Shared Value:
6 1EINTIITTVUNFMI N Uale

‘ and Style

o b % b4 I~ | T
7 Eﬂﬂﬁ%‘lﬂ]ﬁﬂfﬂ1311’i‘i.]3$‘]ﬂ“lﬁ%ﬂl13ﬂllﬁ3ﬂﬁ?ﬂ

38




Toma y
pportunit i
PP Yo ¢ Threat

@ sBEE,y
. . .
- i . g
o® “, & :’0 \
. .
.
-

-----
“““
*

Strategy

i ghegls | awelas

J
NAENS

Structure

Tassa¥a

Shared
Vision

aAayv o ¢
JaYNAUIIN

‘e
e
u

Staff

YnaINs

- = waguuilag
) Q) o) _
‘% °§ "% Blueprint
For 1

afige




Government Performance and Results Act of 1993
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Strategic Plan
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Program Evaluation

‘NN 37 to update the long-
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Annual Performance Plan
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Managerial Flexibility

‘Let the managers manage’
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Balanced Scorecard
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e Scenario
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Context

7 Key Issues
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Public Sector Reform 2556 - 2560

whuuna
Goals

nswlaauuilas
Transformation Management

New
Models New

VW

Work New .
Sustain

Processes Competencies Trust

oI Worthy ability
ANSUSUNS A .
sluuulusi  ASTIUNIS anaana oo e
vinvulusd . daaussauzlud A
* JeuuUs59UIANS
o Aguune seideu « @iy

Selected areas/issues
Flagship Projects

nN.N.9.

E— 22/12/59

51



NousuwnNno

sz uagnseadnsNIsNIUNSTULISI2ANNS INng

Readiness for
ASEAN 2558

Asunstdunaziiulszdnsainwlunishiusnisaisisans (Service Excellence)
nMsnaIiLNaYAnsANAss Lkl A uius Y ddasaussausguazisnunyaainsninsglitiluiiaandn (HPO)
AsasvAaLALarauaua Tuldvn1sAuavss (Public Value)
ANSU3UITINBUALANSYSAUINTITATSYINVIUAadKUN AV IUAASS (Integration)
A1sdsiusruaavissadunazn1sudiIsiani1stinuiavuuusniiadu (Collaboration)
msunszﬁ’um‘miﬂ%o‘lauazm'\un’fi'aai’uﬁ%’mm‘lumhumwzlae'%’g (Integrity)
AsAuAdauszuus1ns Inaianwsamzirgnisilulszarauadau (Readiness for ASEAN 2558)

nN.N.9.

22/12/59

52



msJIas:Kaunuwa Force-Field Analysis

amnaagmMn i Ahvianeves
Jagiiv msfagunilag

: .

umamstiasumilas course of Change

USIUas N DriVing Ig! AU ReStraining FOI‘I‘CQ

i @IEe 1 audilidile

A oA
usINAAUAINANTIN | VAN IDIND

53



20GMSIUS3UIKijounIiu LIt

1hyiang

P 5

\‘ - ((‘ )
S S Taseadng

mﬂ‘iu‘iaﬁ UV

ﬂ’J"Iﬁ»lsllﬂ!!ﬂ\‘i
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Organizational Development: OD
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* A long-term effort, lead and managed by top
management, to improve organizational
visioning, problem-solving, empowering and
learning using collaborative approach and

facilitator using applied behavioral science and

action research.
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Uszansuamuunulniinisns

Financial
QN Ll
"Tosucceed  [Z[S| ol
financially, how | 8| & %EI A A
_ hoikiee & FEE UsgansnInms
AUNINDINIG shareholders?” JaeTE
. NUATIFAS
anulsela 3
Customer IeTETBusiness.
LN Ld = Q|0 L
) A .2 D Lo
S0 asHieyacEs 8 3 22 :'I‘.:;OD To satisfy our | 35|5(2|2
vision, how |3 =S | —® |shareholders |13 =2
should we S EE Strategy and customers, |o|F|E|E
appearto our what business
customers?” ' processes must
‘ we excel at?”
Learning and
Growth 3lal o
“To achieve our |Z|E] ol $
vision, how will |83 %E
we sustainour |2 "I 3|8
O |E|=| £
ability to
change and
improye ?*

v Jd
DIINANUIDNANTT 60



Financial rerspective

Productivi
y

Shareholder
Value

Growth

internal Process Perspective

Manage || Manage [ Manage Rgﬂgaur}g?gry
Operatlo Custom Innovatl 2 Social
€rs Process

Learning and Growth Perspective

@)

1



LN AUATINAITLIUITIANITNAINSG

ANWMUTAIAIYDIDIANT
ANTNHIAADN AMNTNNUS LAZAITNNINTY

2. N13319LLEAY 5. AT3HLU \
o o Qs
/ \degNsAEn3 mwmnsqﬂﬂa\

g laaIude N3ISUIUNIT

| |

4. M3IA ATFILATIER LASNITIRNITAIING

1. N34
o
B9ANS I ) I
3. A3 HAMNEIRRY 6. A1SSAATS
\ AUKSUUINITHAY ' /

ADLI : A =Approach D =Deployment L =Learning |

Y T




