v Y <
ﬂTiWGJJ‘LHﬂiz‘]J’Jumiclm‘]Ju

UINNTTUNIITIAY

HA.AT.IND D09ANA
AMLUTHITHIND

<y v a Y, a 4
FOIUUHUUNANNUUINIIATETNT

1

a a a v v oA v a J
O HA.AT.INT a'maqa ANSUIHIITIND aOIVUUNNANNUIIHITAITNT © Viput Ongsakul, Ph.D. Graduate School of Business Administration, NIDA



HA.AS.ING DBIANA

Ay

a a v v a Y] a Jd
= ﬂmﬂa AUSUINIIZIND AOTUUHUMNANAUUUINITATITAT

MSANYI:

December 2001 ‘]Eﬂluiyuf]ﬂ Industrial Engineering
910 Texas Tech University, Lubbock, TX, USA
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N1SLAN1AUSH:
December 2015

December 2011

October 2010

August 2009

October 2008

January 2008

December 2006

September 2004

June 2003

Microeconomics of Competitiveness Affiliate Faculty Workshop, Harvard Business School,
Harvard University, Boston, Massachusetts, USA

Microeconomics of Competitiveness Affiliate Faculty Workshop, Harvard Business School,
Harvard University, Boston, Massachusetts, USA

Executive Leadership Program, Wharton School of Business,

University of Pennsylvania, Philadelphia, Pennsylvania, USA

Thailand Spectrum Auctions Masterclass by Policy Tracker and Holios

organized by Thailand’s National Communication Commissions.

Case Research and Writing Workshop by Prof. Dr. Clifford E. Darden, The

Graziadio School of Business and Management, Pepperdine University

Toyota Talent: The Secret of Toyota’s amazing success and how you

can make it a reality in your company seminar by David P. Meier, the coauthor of

Toyota Talent : Developing Toyota Way

Microeconomics of Competitiveness, Harvard Business School, Harvard

University, Boston, Massachusetts, USA

Value Stream Mapping Workshop, 4™ Lean Management Solutions

Conferences, Institute of Industrial Engineer, Log Angeles, California, USA

Ph.D. Seminar in Entrepreneurship, Robert H. Smith School of Business,

University of Maryland
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*Yum!, General Motor, Bayer, Acer, Auto Alliance, Citi Bank Group, 5141013 nNANg , Hitachi Global
Storage Technologies, BSH Home Appliances, Office Mate, Y9910, PTT , NEC, MFC, CPN, (iia Ing
Usenuae, ﬁﬁggﬁﬂu, Panasonic, Aa1ANENNINEL1a1s52ine'Ine, Premier Marketing, Star Micro, 1
Fugd e, n3unnilsziudin, Alan Dick, EEL InesSdseiuds, ngunnInsviend (Foq 7), aaniu
winwanaa, ms Iihuaswans, ms lifihhendn, njerBes 14, Yan, 1599148181, Team Consulting,
500, LNUMIIIDSS, AN, ﬁnJiziJflmJ, mudqﬁwﬂ’ummg, 119910, Greenspot

Uszaumslumslvisdsnmn

*dINNUANNITUMINAUITZUDTIFNS, T19TaAUNINNT IHLUTMIUTZ11%U, Doing Business

(world bank), UN Public service award @%ﬁ aueil 2003-Present

e duinau nany asdnaetindid1ssya adu 2.1 GHz 1) 2012, #3Avaea 11 2013, adu 1800,
900 MHz 1) 2015

*Thai Storage Batteries (3K Batt) in TQM Project 1 2009

*3J@1, Business Plan for Lubrication Business Project, 2008

*1539911871g1, Customer Survey Project, 2007-2008

45 fleliifﬂ“l/lfl, Organization Restructure Project, 2006

*FTA Position, @n19Ad1MNTINUHIU 2N N8, 2004 .

a a a v v oA v a J
O HA.AT.INT a'maqa ANSUIHIITIND aOIVUUNNANNUIIHITAITNT © Viput Ongsakul, Ph.D. Graduate School of Business Administration, NIDA



Section |

9 d' (oY oY)
ﬂ’JﬁJHﬂi%Lﬂﬂ’Jﬂ‘UU’J@ﬂﬁﬁM

5

v [ d
© NA.A3.TNE d09aNa AMZYSHIIEIND AT HUMANANMUUSHIIAENS  © Viput Ongsakul, Ph.D. Graduate School of Business Administration, NIDA



UNIA 2 ANSIILNULAIYNSANANS

J w ' rdd = = - td
walvarundn1sansaLHuaNsAaas NIlssansan AMnuanaansneauauad
mmvhmm;ioﬂaqmﬁ ‘lgu‘lﬁﬂssiuﬁﬁammm’lﬂ’tﬂ%’ﬂutﬁoﬂaqms' waglanatdanaans 32u69
Asaadulazassvuununaida luaisussatihwinauasasdnis

ZiA NES AR VG HVIGE H R RS

1 ' ﬂ'_”“.‘“. - ﬂ_‘ “’1?“}5_!:” A 0TS LS T3 e
OF : ﬂ’;"_‘a"'p‘nn e Taya-i1sauive uar
b man s marsounbbigsa (| (| AL A (3)
I :::"::; CoAraRysagdaa i SACTORLE TN
' ¢ lseuAIUSToUTVAaN
¢ lenEdiouiTRnTen

A PSR SN e, O
: ™ g g -
VISV IR N5

N95h AN RN IR ST IIp G AU T F B

2.2 NSNS AN e S LU LA UG

op
wuw 4

yusadas (5), (6) ADNUUVSAN IO
N VaIRg h (a)

SO A B S L (' 25 Pl B - 5t B 5 Y LG Wy SOy ol (O 5 0 U~ L0 i 4 35 W SR K i Wi g

o MWW YNSAARS
)

* Join@uTEn Wanodm e Tl
AR

:

* AsIadTmninenns (9) i Asiehsuulflanns
- GrienanTaddiunas (11) )
‘ !
fadnans | Psommaemaliia
(8)
el Sl Rusueam e
(12)

) &

P B SR oo M= =y ER B! g

o LEDYEFNERS Ry Bive Ty

¢ HUTS PR TERNTO TR S TN TS i
o nvsRimae v drsuii e diudge wiensm Guvg

-------------‘

o ATADAAA DU IRERIMNY ARy glvasaee
o IREhAUA A AREATNISY

13 ] l
£

o _-,'
\
X

1

n



4 Y, a
Lﬂﬂ!“ﬂﬁ%‘i’)ﬂﬂﬂ!ﬂTWﬂ151ﬁjﬂiﬂ1§ﬂ§$ﬂf16}f“

(oY 9 A
o H'N]ﬂifillﬂ1§clﬁﬂﬁﬂ1§
9 Jd P=N 1
— MIASTNATIANUUTANST 11U
9 Ja o 1
— MIASTNATIANTNTNIU 1
— myvunalulag lmuundsuld was

— mymvgaansae v Taeniunsiianusegn

v % d
© WA.A3.INE d09aNa AMZYTHITEIND AT HUMANANMUUSHIIAENS  © Viput Ongsakul, Ph.D. Graduate School of Business Administration, NIDA



WIANITUMS IS MINIAST

* menaunsvouunu . Book Bike #osdyanaouiigyusu

0o Y] <y . <y J
¢ ﬁ?ﬂﬂﬂ?ﬂﬂigﬂuﬁ\‘]ﬂﬂ. ﬂ"lﬁﬂJ‘]Jﬁ%Iﬂ%uﬂﬂllﬂufﬂ']ﬂﬂ@\‘]nu
v o = 4
‘]J'igﬂl!ﬁilﬂllcluﬂiﬂl AADALATLASTAIUAIIEHYAT

' . < 1
* mALIAUATIOUUAY I lasamamaAvaan lumeauia lvia

' . v o - J
* ATUNITUVUFAINNUN. ﬂ1§5ﬂ%13$ﬂ1‘]&]5ﬂ8“@]e .

v % d
© NA.A3.TNE d09aNa AMZYSHIIEIND AT HUMANANMUUSHIIAENS  © Viput Ongsakul, Ph.D. Graduate School of Business Administration, NIDA



bNe 41D

Fslnafgsldmeflasyhanton (Breakthrough Innovation) P
. ©/scG

= o SIAM CEMENT GROUP

w30 RIMRNNNNIIVLELE 131891897 (Incremental Innovation)”

© Nﬁ.ﬂi.??{]ﬁ P09 na A ﬂ?ﬁ'lﬁjiﬁi) aNUUUUNANMNUYITHITA A 915', © Viput Ongsakul, Ph.D. Graduate School of Business Administration, NIDA



SCG

SIAM CEMENT GROUP

@Iscs POWER OF INNOVATION AWARD

— P ONER
ININOV ATIONT

3 NUMLI:NIFdn

POWER OF INNO AWARD
i’]lli‘li:!i/llliii:!:‘: 1 salHNITN

sauaomﬁmwma Power of Innovatlon \i’am’mu'mn‘ﬂtu"
Teeifle 19 uaz 22 FurANfinIusn o 11 vmmnwnﬁsnﬂflmu'\
LEUBNRIUADANLEASIN S LULEN m‘uunssums«nnmwnaua
Auazdaady Lwa’lw‘lﬁﬁ’nﬁ’uwa 11 WaIIU auTuu'mwmu‘laJ
tNEUBaAETT ANABRILAREANNIS 9T wiaNBaywilneu
mnﬂusduﬁuﬁumunaﬂﬁ 1 $u51998 1 uuw udl 3 NNATRUS

auuwmﬁamnaamﬁ Lmﬂuwsauﬂ‘svmﬂwa'lﬁ%v‘l")nuﬂﬁa SMS

A NN IAAAY Power of Innoyation Wa 5 viw vitlaugeniud

WK domii2  asnagqu dizmumnsnsnnmeuun e aEte akul, Ph.D. Graduate School of Business Administration, NIDA



TUUFTTUUIANTTY

..\\\M

d’qw%’uﬁu@wqi‘ padNyAuily
Innovative Leader

NNAUANTNTENANAUIWIATEY 18T
\fluavAnsh innovative 1n Iaenisulaeusaies
11y Innovative People nilu

g 3 Uszms AR e/

Alnisulasuula &
ratluauunisilaeuulag /T
+UsMTNTidaeuLLamaae

nsvindunuyuagng

AUNga1 5 Usenis An
v = v v s
snatlalafuls +narAnuannsay £
v v o v o Y aa /
+NATNANATYIN +NALALINNATITU /
G{. v “d 117
A nanisaulils
(ﬂ\ i

RO N

/

@|scc

SIAM CEMENT GRO



nmtﬂﬂ%a‘uﬁa (Open Minded)

?Uﬁ\iﬂ'ﬂuﬂﬂlﬂ“ﬂuﬂﬂﬂ"ﬁqqﬂNﬂllﬂ']ﬂﬂ')'u.llﬂll‘lﬁ LLaﬂ\'lﬂ'J']uﬂﬂlWU'llﬂQﬂu
uﬁ"ﬂUﬂﬂgUﬂFﬂllﬂ')'lllﬂﬂlM'Ll'ﬂﬂQNﬂﬂﬂﬂﬂ')']ﬂTTUﬂﬁlﬂuﬂlﬂQﬂu
e ﬂuﬂﬂJﬁﬂlﬁu'ﬂ'lﬂ'ﬂuHl'ﬂ‘inuﬂ'ﬂllﬂﬂlwuﬂuﬂﬂﬂ'l‘iﬂUﬂ'J'ﬂJﬂﬂﬂﬂﬂmumq
< a o a da | w w
® lﬂﬁf.luu.ﬂﬁﬂﬂ']"lllﬂﬂl“u‘llﬂ\'lﬂu\lﬂﬁ'“.lﬁ']'u.lﬁﬂﬂﬂﬂ’]'\‘ﬁtﬂﬂ‘ﬂﬂﬁ')lﬁﬂ"ﬂﬂ

o Liviuouarusumal waGeuiuszandas dhannsodr WHiulssleniliuauan

apbn?

uvvilgav? |

m SCG

SIAM CEMENT GROUP




Inno-People (AUNAN 5 152N19)
NAAALANNTaL (Thinking out of the Box)
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Inno-Leader (ﬁ‘lj’} 3 Us2n19)
LﬂUNU’]ﬂ’]?LﬂﬁEIULLﬂﬂ\‘I (Lead Change through Vision & Values)
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Lﬂuuauuauun'mﬂaﬂuuﬂm (Facilitate & Support Change)
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Inno-Leader (wm 3 1l52n19)
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Some of SCG Innovation

... hew rule for competition in ceramics business was defined
- It's Design, not Price that matters -

Concept design
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SCG Case: Concrete business
GPAC

Redesign the delivery tools

* Changing customers’ perception:
* CPAC is serious about delivery of small orders

* Eliminating the constraints of the typical truck to serve
every customer (unable to go into small city lanes)
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The case of Nespresso
| 'NESPRESSO.
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IdeaStorm

Community Home

» All

Product Ideas
N Accessories (Keyboards
etc.)
» Adamo
» Broadband and Mobility
» Desktops
» Desktops and Laptops
» Dimension
» Inspiron
» Laptop Power

» Laptops

» Latitude

» Linux

» Monitors and Displays
» Netbooks

» New Product Ideas

» Operating Systems

» OptiPlex

» Precision Workstations
» Printers and Ink

eBay Yahoo!

News (154)v ***How to get v v

PARTICIPATE

Type a webpage address, and then press Return

» All Categories » All ideas (Popular Ideas)
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community | | or ices
Sort By: Recent ldeas Top Ideas Comments
Idea List

EEZTE Option to Buy Computers without Windows / 0S
000 | I

Promote | By undoit, Fet

Itis really annoying that there is no way to purchase most laptops and desktops
without also purchasing the Windows operating system. The selection of computers
with Ubuntu preinstalled is no where near complete and the configuration options
for the computers that are available tend to be limiting

¥

Demate

Firstof all, | already own a copy Windows XP. | am not interested in buying
Windows again.

2) 1 don't run Windows any more. | use Ubuntu or another Linux-based operating
system on my laptops. | shouldn't have to pay for something that | am not going to
use.

3) I don't want the Windows sticker on my laptop. | end up peeling it off and
sometimes it doesn't come off cleanly, leaving some sticky residue.

L

I PRINT

SHARE

Already a member?
Sign in.

Username:

Password:

Login

Forgot Password?

Ideastorm Video

> ® |

General Stats

Comments: 173

Categories: Desktops and Laptops Software

Partially Implementead
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