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Centre for Natural Product Research
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Centre for Remote Imaging, Sensing and Processing (CRISP)
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and talent.
A Global Leader

* A Great City

* We create for
Singapore, sustainable

* A Home in Asia economic growth with
For Business, vibrant business and
Innovation and good job opportunities.
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Our mission Is to make
Singapore a great city to live, work
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Magnenat
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IMI will focus on the pursuit of excellence in research
as it aims to become a top international reference

especially in the domain of interactive virtual humans
and social robots.

Key Research areas include the following, but are not
exhaustive:

3D multimedia Telepresence and perception of the virtual
environment

*Groups & crowds simulation

3D fashion design and simulation, virtual try on, virtual beauty
concepts

*Multimedia communication with any electronic device,
anywhere, anytime

Interactive emotional social robots and characters

Virtual physiological human simulation 1



Comparative Labor Productivity Performance

NANNTNLS I Selected Asian Economies
Labor Productivity
(GDP per Employee), 2000
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« Thailand’'s labor productivity is far behind leading Asian economies and
productivity growth is lagging badly

Souwrce: EIU (2002)
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Comparative Labor Productivity Performance

NANATNLLSIITU Selected Asian Economies
Labor Productivity
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« Thailand’'s labor productivity is far behind leading Asian economies and
productivity growth is lagging badly

Souwrce: EIU (2002)
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Reinventing Government
The Key Concept

The word Government is from a Greek word,
which means to steer. The job of government is to steer
not to row the boat. Delivering services is rowing, and

government is not very good at rowing.
8
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Reinventing Government

v d' < v aan A Y d' = a
1. Sghiduausalgnsen: aeme ununazmeaise NYS DASLEUT
Catalytic Government : Steering rather than Rowing Fusssssanas
y = JOUNAU
2. 33V93YN¥U Community- Owned Government : = VISION
. . 1311060
En}powerlng rather than Serving PR K
v 26 Y
3. Sgnl¥nalnmara Market-Oriented Government :
Leveraging Change through Market Mechanisms = Senanms..
. o _ I
4. 39 NuvIMsina Anticipatory Government : Preventing are e

rather than Cure

5. %Jg ﬁﬂg‘x‘lcﬂﬁﬁfﬂ Mission-Driven Government :

Transforming Rule-Driven Bureaucracy 29
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Reinventing Government: Do the Things RightI

Effectivene I Sgnniumau Result-Oriented

Government : Funding
Outcomes rather than Inputs

Efficiency

W d' ' _
7. 5gnluynua Competitive
Government : Injecting

Quality Competition into Service Delivery
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Government Performance and Results Act of 1993
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Strategic Plan
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Program Evaluation
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Annual Performance Plan
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Managerial Flexibility

‘Let the managers manage’
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Balanced Scorecard
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Context

¢ 7 Key Issues

Politics
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Organizational Development: OD

. ﬂ’JHJWfﬂfﬂ?J‘JuﬂuﬂTJ‘ﬁ 131!!%1“”‘:]}9]ﬂ1§iﬂﬂﬁﬂ%ﬁ1‘§ﬁ°’€ﬁjﬁﬂ aﬁaﬁmm
NAUINE ﬂ1§!!ﬂﬂ€lﬂ’i1 msmmwm umnmmusmmmama iﬂﬂ
g1 smsmarniunu uag auuauuiﬂﬂmﬁnym ahiﬂlﬂi«!ﬂ“ﬂN
Wi]ﬂﬂﬁ’illﬂ1ﬁﬂ5‘lj§uq11ﬂ!muﬂTi’JCi]‘c’J‘IJg]‘]JﬂﬂTS

* A long-term effort, lead and managed by top
management, to improve organizational
visioning, problem-solving, empowering and
learning using collaborative approach and

facilitator using applied behavioral science and
action research.
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Balanced Scorecard
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