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What we do ?

How we do it ?




Performance Elements

1. Outcomes : Effect on mission (s)

. Outputs
. Inputs

. Conditions
. Feedback

. Performance Measures



Key Result Indicator (KPIs)
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Critical

Success

Factors

Success

. Factors




AANLUNISN19UA Critical Success Factors

P
SMART

1. Specific

2. Measurable
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AANLUNISN19UA Critical Success Factors

P
SMART

3. Achievable

4. Relevant

5. Time Sensitive Tiaudrayiuaudutagiu
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Revitalizing Performance

Working Moving from

Outside -

in view

smarter management

not harder to leadership

Getting
technology

Rejuvenating

_ human
to deliver

resource

Using

appropriate / Getting the

strategy right people
& == on the bus
g Leading
Aband
change Critical andon
successfully processes that

Success
'- . do not work
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